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INTERNATIONAL AFFAIRS 


POLAND'S COOPERATION WITH OTHER CEMA COUNTRIES 
Warsaw ZYCIE WARSZAWY in Polish 15 Nov 83 ppl 6 
[Interview with Deputy Premier Zbigniew Madej; date, place not given] 


[Text] [PAP] Mr. Prime Minister, there has been talk recently of an active 
Polish autumn on the international arena. 


([Madej] The world has recently been paying more attention to Poland and 

to CEMA countries for two reasons. First, there were bilateral contacts, 
specifically visits, or more precisely, revisits of first secretaries of 
communist and worker parties (as you know, Erich Honecker visited Poland 

in August, and Janos Kadar late in October), and similar trips are scheduled 
for this year or for the beginning of 1984. 


The other group of political events are multilateral contacts. I mean specifi- 
cally the 37th CEMA session in Berlin (October 17-20) and preparations for 

a "summit," during which party secretaries of CEMA countries will discuss 

top economic tasks and strategies for CEMA"s economic development in the 

late 1980's and early 1990's. 


[Question] The frequency of these events alone suffice’ to fuel public 
interest. Yet what effects will these events have? 


[Answer] Undoubtedly, CEMA countries will tighten their economic, technical 
and cultural cooperation, as well as coordinate their political moves more 
closely. Let me stress that tightening Poland's economic cooperation with 
CEMA countries is not a temporary trend created by current difficulties, 

but a permanent orientation which follows, first, from Poland's political 
ties; second, from ideological unity; and third, from beneficial economic 
links developed during the past several decades. Poland's temporary economic 
difficulties are only an added motivation to integration. 


Now, what exactly does integration mean? It implies at least the following 
three elements: 


* Increasing trade, expanding industrial and other cooperation oetween 
socialist countries; 








* Establishing indigenous centers of technological progress within the 
socialist community (which are competitive to those in the capitalist world); 
and 


* Bolstering socialist civilizational models [sic]. 
[Question] Would you please specify the latter? 


[Answer] Certainly. This refers to comprehensive models embracing entire 
societies, such as education, national insurance, or industrial management, 
but also models referring to individual life, including the well-known problem 
of whether "to have" or "to be" first of all. 


Against the backdrop of integration processes within CEMA, Poland has recently 
been undergoing its own specific process referred to as re-orientation. 
This means that some of Poland's economic ties with advanced capitalist 
countries are being shifted toward CEMA countries, socialist states outside 
this organization, and Third World countries. 


[Question] How will this re-orientation proceed? 


[Answer] That's a question I was expecting. This re-orientation will be 
composed of at least two phases. The first, a preliminary one which was 
determined by current exigences, comprised the years 1982-83. Restrictions 
by capitalist countries abruptly cut imports from the West. The value of 
imports in 1982 was as much as 42 percent below the 1980 level. Economic 
history during times of peace shows hardly any similar drastic slumps. 


Simultaneously, however, Poland increased purchases in socialist countries, 
which helped Poland with gift aid and with credits for increasing Polish 
imports. Briefly, re-orientation in trade has become a fact. 


The next phase, which will be more permanent, is only now starting. It will 
continue throughout the next five-year plan period (1986-90). Poland's 
industry will be tightly linked with those of other socialist countries, 
involving a re-orientation of Polish industries to exports to CEMA countries 
offering favorable terms, as well as coordinating Poland's research-and- 
development projects with those in the fraternal countries in order to design 
original products and processes. Also, this will involve an exchange of 
non-technological innovation, chiefly in the area of organization and manage- 
ment. All these moves will expand during this second phase. 


[Question] Mr. Prime Minister, would you please give a picture of Poland's 
relations with CEMA countries in 19907 


[Answer] I'll try, but first let me describe the present situation in order 
to have a basis for comparison. Let us take a look at imports as a very 

eloquent indicator. In the mid-19/0's, when the Polish economy was tightly 
linked with the capitalist world, imports from socialist countries accounted 
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for only 46 percent of Poland's total import figure. Let us see how this 
changed later on. In 1980, the share of socialist countries in Polish imports 
rose to 55 percent, remained at the same level in 1981, and climbed to as 
much as 63 percent in 1982 and 1983. If you now compare the 1975 level with 
the present one, you'll get an idea of what was achieved during the first 
phase of re-orientation. 


[Question] But, will this upward trend continue, and what is the limit of 
growth in imporis from CEMA countries? 


[Answer] Such a limit does exist, of course, and there is no question of 
an unlimited continuation of imports growth. Whatever has contributed to 
this re-orientation, specifically Western restrictions, Poland's own crisis, 
and assistance from socialist countries, are accomplished facts by now. 

For this trend to continue, new impulses are necessary, especially as there 
is now a danger of a "recess," that is, the share of socialist countries 

in Polish imports may now fall. 


Now, we want to forestall this, because we have still fresh memories of the 
consequences this kind of policy may have; but we can even not afford to 

do this, because we have no foreign exchange for imports from the West. 
However, it is extremely difficult to find a proper solution to this problem, 
and much time is needed. Polish industries must be submitted to restruc- 
turing processes in order to adjust them to CEMA technologies. 


[Question] In what way are CEMA countries assisting Poland at present? 


[Answer] Let us start with the Soviet Union. As is known, in recent years 
Poland was unable to export enough goods to balance Polish imports from the 
Soviet Union. The 1980 Polish exports to the Soviet Union amounted to some 
3.6 billion roubles, but imports amounted to 4.3 billion. 


The imports-over-exports difference, then, was 700 million roubles. In 1981, 
analogous figures were 4.8 billion in imports, 3.2 billion in exports, which 
is a Gifference of nearly 1.6 billion roubles. The 1982 adverse trade balance 
was over 600 miliion roubles. So, even though Poland's exports to the Soviet 
Union collapsed in 1980-81, the Soviet Union did not curb its exports to 

our country, continuously feeding our industry with its own goods. 


[Question] What will happen now? 

[Answer] We intend to maintain this principle at least until the middle 

of the next five-year plan period. Poland will demand this during the coor- 
dination of our national plans for 1986-90, because we could not possibly 


achieve the targets we have set for ourselves unaided. 


[Question] Is such a policy applied to all socialist countries? 


[Answer] Yes, early last year we proposed to our partners exchange propcr- 
tions similar to those Poland has with the Soviet Union. Our proposals were 








accepted, which found expression in direct assistance and growing imports 
from those countries. If you analyzed figures you would find that imports 
were greater than exports in relations with almost all socialist countries. 
This also happened during the most difficult years of 1980 and 1951. 


[Question] Yet the situation has recently been changing, hasn't it? 


[Answer] Indeed it has. But why? Because the Polish economy's invigoration 
and the reform's effects have allowed Polish exports to socialist countries 
to grow much more quickly than could have been expected a year or two ago. 
So, it's not by decreasing imports but by increasing exports that a mutual 
trade balance can be achieved. For instance, Poland is selling slightly 

more than it is buying in Hungary and Bulgaria. Yet this is not to say that 
Poland has gone from being a debtor to a creditor. Now we are only earning 
to pay off what we bought on credit in these countries in previous years. 

We are only reducing our debts. 


So now, from 1983, Poland's cooperation with socialist countries is being 
partly modified; while we are contracting new debts in some countries (Soviet 
Union, GDR, Czechoslovakia), our trade with others is gradually becoming 

more balanced. 


[Question] Some people are wondering if, on top of debts Poland has in the 
West, this country isn't perhaps building up an excessive debt to socialist 
ountries. 


iAnswer] By year's end, this debt will amount to some 4 billion roubles, 

or half the value of Poland's annual exports value to socialist countries. 
In terms of safe debt limits, this is certainly no small debt, but fortu- 
nately interest on it is low and extended over long periods, and so | say 
this is not a dangerous debt. Nonetheless, credits must some day be paid 
off, together with the interest due. What Poland is importing today without 
paying for will have to be exported without getting paid for in the future. 
So, extreme prudence in this respect is advisable. 


| Question] Ien't the fact that CEMA countries have different economic models 
a barrier to integration? 


|Ansewer | [If you compare, say, the Polish to the GDR or Hungarian economies, 
you will see there is great diversity in the community of CEMA countries. 

If the GDR model is standing its test and affords good effects, and if the 
very different Hungarian model is proving itself with equal success, then 

we should be glad. In so young a socio-political forration as socialism, 

and with the still modest experiences of real socialism, different but suc- 
cessful models seem historically justified and desirable. My own experience 
in frequent contacts with our partners tells me that this diversity has never 
really been an obstacle to cooperation or integration. 


[Question] CEMA's price system is anything but perfect. People say Poland 


is on the losing side. 











[Answer] CEMA countries set prices on the basis of world averages for the 
past five years. Suppose we want to set a price for 1984. Then we take 
world prices for a given raw material in 1979-83, we establish a median, 

and we get the desired price. Take the example of Soviet crude. Its price 
determined in this way and expressed in dollars next year will be still below 
world prices. From 1973-1980, Poland paid the Soviet Union about half the 
world price for oil. 


But the CEMA price-setting system responds to delayed signals from world 
market, so that in 1982, Soviet oil cost only 70 percent less, and this year 
only 25 percent less than on world markets. By 1985, oil prices in capi- 
talist markets will probably be equal to the price of Soviet oil for CEMA 
countries. Should a downward trend in oil prices sustain in the West, it 

is possible that Poland will have to pay more for Soviet oil than it would 
have to pay in free markets ‘n the West. However, we benefited from lower 
prices for many years before. 


[Question] But somebody might ask what's the point of buying more expensive 
Soviet oil if Arab oil can be bought cheaper. 


[Answer] If this question implied that what are called "rolling prices" 
[inside CEMA] should be altered, I would answer that an honest partner does 
not renege on his obligations in the middle of a contract. Let me point 

out that if the system of price setting on the basis of five-year world price 
averages were skipped, Poland would also be hurt, namely Polish coal exports 
to socialist countries would tring us 15 percent less revenue, as world prices 
keep falling every month. 


If your question implied Poland should change its oil supplier, then I would 
ask where would it get the convertible currency needed to buy crude from Saudi 
Arabia or Kuwait. Your question is also asked by experts studying future 
trends in world markets. They conclude that Poland should stick with its 
present supplier, the Soviet Union. First, for ten years Poland benefited 
from the [CEMA] price-setting system, and the converse situation wiil prob- 
ably last for less than ten years. Second, Poland is certain of deliveries, 
which Western countries do not guarantee, as recent experiences have shown. 
Third, Poland can pay off its Soviet oil imports with its own goods which 
the Soviet Union willingly takes, whereas in Western markets these goods 
would be hard to sell. 


Speaking of oil, let me point out that there will certainly be no oil glut 
here. <A long-term comprehensive system for oil and oil product savings must 
therefore be worked out; more effective combustion engines must be used, 
gasoline must be increasingly replaced by gas or electric power, and oil 
products must be used more sparingly than now. 


This brings us to long-term strategies. Poland's economic strategy for the 
1990's must provide solutions to the following three basic problems: 





* How to prevent Poland from falling behind world technological advances? 


* How to ensure basi- raw materials, including energy carriers, for Poland's 
future economic growth? 


* How to resolve the food problem? 


These questions face many other socialist countries, too, and that's why 
CEMA has been engaged in finding a joint solution to them. The raw matertui 
and food problems were chief topics on the agenda at the last CEMA session 
[in Berlin] three weeks ago. The press has reported most details, so I am 
mot going to dwell on this. I merely want to point out that CEMA has drawn 
up long-term programs for resolving these issues. Raw material and food 
supplies are also the two top issues in CEMA countries’ national plans for 
1986-90. 


But let me make a few comments on the problem of technical progress. Recall 
that right after the war it was the Soviet Union that helped Poland recon- 
struct. and subsequently extend its metallurgy, machine industry and transpor- 
talion industries. In the 60's Poland tried to introduce its own techno- 
logical innovations. Finally, in the 1970's, Poland got a strong injection 
ot Western technologies. What should be done now? Needless to say, Poland 
cannot afford to repeat the pattern of the previous decade. So, it is neces- 
sary to utilize better original technologies designed in socialist countries 
and to enhance exchange of innovative products and processes between these 
countries. This should basically be the way to saturate the Polish economy 
with new technologies. Our partners can boast top technical achievements 

in some areas, to mention only Soviet nuclear technologies, space research, 
etc. However, the West's technological challenge in recy \t years concerned 
what is called living-conditions technology. This implies home furnishings, 
office furniture, cars, or personal computers. Poland's technicians must, 
therefore, concentrate on precisely these domains. Microchips, robots or 
other state-of-the-art technological innovations must not be ignored. 





[Question] What will Poland's economic relations with capitalist countries 
be? 


[Answer] This is a topic for a separate interview, but let me at least try 
to outline chief problems. Can what is now being observed in relations 
between Poland and the whole socialist community on the one hand, and the 
capitalist world on the other, establish itself as a model of economic rela- 
tions reminiscent of that of the 1950's? There are many signs which indicate 
this is not impossible. One thing is certain--we want no such model. Of 
course, it's not up to us alone. But I'm sure there are also reasonable 
people in the West, and so there will be no return to a Cold War model in 
economic relations between Poland and capitalist countries or between the 
entire East and the West. 


CSO: 2600/373 














BULGARIA 





BULGARIAN EMIGRES-BUSINESSMEN MEET GOVERMENT OFFICIALS 
Group Activities 
Sofia RODOLYUBIE in Bulgarian No 9, 1983 pp 24-28 
[Materials prepared by Lyubomir Robev, text; photographs by Avsusta Brankova|] 


[Tert] Bulgarian economic personalities living abroad 
visited Bulgaria last May on the invitation of the Com- 
mittee for Bulgarians Abroad and the Bulgarian Chamber of 
Commerce and Industry. They came from lands near and far, 
from the four corners of the globe, to their fatherland, 
to participate in the meeting-dialogue on problems of 
economic and scientific and technical cooperation with 
Bulgarian economic organizations. 


The guests, who were warmly welcomed by Marin Bangiev, deputy chairman of the 
Committee for Bulgarians Abroad, Tsvetan Petkov, deputy chairman of the Bul- 
gatian Chamber of Commerce and Industry, Nikola Vaptsarov, chief secretary of 
the Committee for Bulgarians Abroad, and Yuri Pchelintsev, director of the 
Bulgarian Chamber of Commerce, the guests followed individual programs on 
their request on 8 and 9 May and were given the possibility of establishing 
business contacts and conduct their initial meetings with representatives of 
foreign trade organizations. 


Two days before the business part of the meeting began, the group and those 
who accompanied it took off for Veliko Turnovo by bus from the square in 

front of the Jiational Assembly in Sofia. This was the first stage of a rela- 
tively short but exceptionally richly saturated program along roads and newly 
built highways which crisscross our reno”’ated homeland and lead to picturesque 
views of unparalleled beauty, and to remarkable historical and cultural monu- 
ments dear to all Bulgarian hearts. 


After a pleasant rest with coffee and Severages at the Shatrata Restaurant in 
the Pravets Motel, where souvenirs and badges were presented, symbolizing the 
flame of the rebellious spirit of this nest of Bulgarianism, the column took 
off for the old capital of the Second Bulgarian State. The guests were wel- 
comed with smiles and flowers at the new Veliko Turnovo Hotel, the functional 
and architectural aspects of which are impressive. Lunch and a short rest 
were followed by a visit to the historical Tearevets Hill, and the church and 
the Konstantsaliev House in Arbanasi. The talk by the experienced guide 


7 

















: . > 
> 
> _— 
+ 
‘ - 
~ \ . 
> 
> . 
‘ 
_ > 
~ 
> " 
o =< 
. 
‘ a ; 
‘ ~ 
- _—_ - 
o- >». 
= - - 
>. 
al > 
" 
~~ + 
« - 
=a 
— - 
~ 
7 > 
‘ 
ay 





— 





. 
\ 
= 
aa > 
. . 
: 
- 
. 
oo : 
. > 
- = 
> 
> _ 
>. kh 
‘ ° 
. 
" 
> > 
= J - 
- — 
> 














apea ATpaoyTd Buyads paTyL e423 3e Spur Is eYQ JO BsUO JTSTA Sup IIeW 9yQ UT squedtoTi1eg 





ene. ee ee OME Om Perey ar CAD @ Cw TOSS? F HMMM IERA Be Ses OMBI, 























of interest. 


deal 


great 


a 


in Stara Zagora created 


Robotics Plant 


Beroe 


the 


it 


ms 


lemonstrat ix 














The twisting roads along the southern ridge of tne Shipchenski Balkan took 
the group to the memorial church in Shipka village, a true architectural 
masterpiece. Welcomed and sent off by the solemn ringing of bells and pro- 
foundly touched by the service for those who fell in the struggles for free- 
dom and the impassionate sermon by Stara Zagora Metropolite Pankratiy, our 
compatriots left for Kazanluk, the main city in the famous Bulgarian Rose 
Valley. Not so long ago this city was famous only for its rose oil manufac- 
turing. Today it is developing as an industrial settlement as well. It has 
a woolen fabrics combine, a plant for metal-cutting machines, factories for 
leather, furniture and rugs and the famous Kremona musical instruments fac- 
tory. 


The buses crossed part of the fertile Stara Zagora plain--the Thracian 
granary--and stopped in front of the modern building of the Stara Zagora 
opera house. Here the next pleasant surprise was a performance by the 
Zagorche Representative Children's Ensemble. Each song and dance, drawn from 
the pure spring of Bulgarian folk creativity, radiated joy, strength and 
sunny optimism. Our compatriot Radka Linn from Great Britain commented on 
their performance with a very flattering statement, while Anisim Khristov 
presented Ten'o Zhelyazkov, its artistic manager, with one of the medals 
bearing the profile of Nikolay Gyaurov, who accepted it on behalf of the 

« semble. Warm wishes were expressed that the highly talented young per- 


formers may continue to spread the glory of the native Bulgarian art abroad 
as well. 





That day an interesting event in the program was a visit to the Beroe Plant. 
Here they saw a demonstration of some of the latest developments of Bulgarian 
electronics and robotics. A brief meaningful report on the type of produc- 
tion here was presented at the meeting with the plant's management, which 


foliowed. A number of questions were asked confirming the increased interest 
in the plant's output. 


During the first half of the following day the guests went to Plovdiv where 
they visited the International Spring Fair, in which Bulgarian exhibits 
enjoyed an obviously logical priority. Exhibitors from 55 countries--11 
socialist, 28 developing and 16 Western countries--participated in this 
year's fair. More than 1,500 companies were represented at the fair. The 
fair was specialized, exclusively emphasizing consumer and food industry 
goods. The Bulgarian exhibits included items submitted by 1,134 combines and 
entecprises from seven ministries, three associations and 121 state economic 
trusts. Thirty-two foreign trade organizations were prepared for discussions 
and making deals. The fair covered 18 stands. One-half of the 44,500 exhib- 
ited items were new, distinguished by their functionality and beauty. In 
most cases they matched the best world standards. 


ll 





The same day, 12 May, Petur Rusev, chairman of the Bulgarian Chamber of Com- 
merce and Industry, gave a luncheon on the originally designed folk restaur- 
ant Puldin, located in the old city. 


The business part of the meeting-dialogue began in the afternoon. It was 
opened by Pavel Matev, chairman of the Committee for Bulgarians Abroad, with 
a short speech (published separately). He gave the floor to Andrey Lukanov, 
deputy chairman of the Council of Ministers, who presented the greetings of 
Todor Zhivkov, chairman of the State Council of the Bulgarian People's Repub- 
lic, to the participants in the meeting-dialogue on problems of economic and 
scientific and technical cooperation with Bulgarian economic personalities 
abroad (published separately). 


Georgi Sergiev, a businessman from West Berlin, who has maintained fruitful 
business relations with Bulgarian economic organizations, presented the 
thanks of the Bulgarian businessmen participating in the meeting. He ex- 
pressed his admiration for the exceptional successes achieved in our country 
in the economic field, and expressed thanks for the welcome and his belief 
that the participants would spare no effort to make their contribution to the 
upsurge of their homeland, Bulgaria. 


After that, Andrey Lukanov, deputy chairman of the Council of Ministers, 
acquainted the participants with some problems of our country's socioeconomic 
development and its consistent and principle-minded foreign policy of peace 
and understanding among nations. 


Minister of Foreign Trade Khristo Khristov spoke of Bulgaria's stable foreign 
economic relations and outlined some specific directions of the country's 
foreign economic activities. 


Ivan Dragnevski, chairman of the Bulgarian Foreign Trade Bank, spoke briefly 
on some basic foreign exchange and financial problems related to Bulgarian 
foreign economic activities. 


A number of participants in the meeting introduced themselves, asked ques- 
tions and made statements. They included Anisim Khristova from Austria, 
Georgi Tinterov from Sweden, Radka Linn from Great Britain, Ilko Minev from 
Brazil, Dimo Dinev from France, Alla Ivanova from Italy, sBogomil Boboshevski 
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business circles of the economically developed countries in which you live. 
We also hope and believe that by preserving living ties with the Bulgarian 

people, who have always been characterized by their industry and aspiration 
for constructive contacts with all peoples in the world, you could develop 

even further intensive trade and industrial relations with our economic and 
foreign trade organizations. 


I hope that this meeting and your dialogue with economic leaders in socialist 
Bulgaria and your visits to various cities and historical sites will show you 
our entirely renovated and transformed homeland. Today's Bulgaria has an 
industry large for its scale, and modern agricultural production. The struc- 
ture and dynamism of our economy also determine and balance our foreign eco- 
nomic relations in the areas of trade and finance. Our economic achievements, 
more specifically those in the area of living standards, are eloquently ex- 
pressed in this year's third spring Plovdiv fair, the exhibits at which, as I 
was informed, you had the opportunity to see. 


Dear compatriots: 


I believe that you can see clearly the prime reasons for the material and 
spiritual upsurge of our homeland. They are the result of the energetic 
efforts of our entire people, the inspired toil of our working class. agri- 
cultural workers and people's intelligentsia; they are the results of the 
established Bulgarian positions in the world as a worthy ally of the members 
of the socialist commonwealth, as a country which is making its contribution 
to the efforts toward ensuring the peaceful development of international 
relations in the Balkans, in Europe and throughout the world. 


In the field of international economic cooperation, the Bulgarian People's 
Republic systematically follows a line of equal and mutually profitable trade 
and economic relations with all countries regardless of their socioeconomic 
system. This firm orientation of our foreign economic policy and the in- 
creased possibilities of our economy make our country an increasingly sought 
after and respected foreign economic partner of countries and leading com- 
panies in various parts of the world. Today we maintain regular trade and 
economic relations with more than 120 countries on the basis of principles 
which ensure reciprocal respect for mutual advantages. 


I am deeply convinced that despite existing difficulties and artificially 
erected barriers, such relations will strengthen and develop, for they are 
consistent with the imperative demands of life, and are one of the tried and 
reliable means of living in a state of peace, understanding, cooperation and 
progress. 


I wish your meeting fruitful work. It could become a firm foundation for the 
holding of similar meetings, making them traditional. We would sincerely 
welcome the initiation of such a nice tradition. 


Until we meet again, dear compatriots. in the interest of peaceful coexis- 
tence among all peoples and countries on earth! 
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Statements at Meeting-Dialogue 


Sofia RODOLYUBIE in Bulgarian No 9, 1983 pp 29-32 
[Text] Pavel Matev, chairman of the Committee for Bulgarians Abroad: 


Dear comrade deputy chairman of the Council of Ministers, comrades, dear com- 
patriots, ladies and gentlemen: 


I was given the great honor of opening our meeting-dialogue on problems of 
economic and scientific and technical cooperation with Bulgarian businessmen 
living abroad. 


I would greatly like to hope that the invitation of the Bulgarian Chamber of 
Commerce and Industry and the Committee for Bulgarians Abroad addressed to 
you awakened in your hearts the warm impulses of national Bulgarian pride and 
belonging. I nurture the open hope that your visit to our republic and the 
beautiful Plovdiv will be pleasant and useful. Nor shall I conceal my expec- 
tation that our business meeting will be truly business and will yield fruit- 
ful accomplishments. 


I keep thinking that man lives on this planet but knows that only one corner 
of it can he consider his fatherland. To whom, if not to the fatherland, can 
we owe our gratitude, as to a mother, and hope for its progress? 


If every one of us would make his contribution to this progress he would do 
something good for his people. This good will console and warm us,a happy 
deed ordered by our hearts. 


As many of you know, I am a poet. Consequently, you could consider me a 
classical nonspecialist on economic problems. Writers should avoid foreign 
words, but today I cannot avoid the universal word “business,” which, to tell 
you the truth, you inculcated in me. Well, since I am using this word of 
yours, I would like you to believe one of my statements: however distant 
poetry may be from trade, they have some connection. They have the same 
root, the same circumstance and the same happy reason which the nations des- 
cribe with the single word peace. 


May it not sound paradoxical to you, but songs and commerce are the daughters 
of peace. They defend peace, they bless it and they preserve it. Wherever 
there is peace there are songs and business. Our socialist homeland offers 
this great prerequisite. 


Once again let me wish you “welcome to Bulgaria and to Plovdiv!” 


Georgi Sergiev, West Berlin: 


Once upon a time, a long time ago, by a twist of fate I became a merchant 
instead of a chemist. My trade relations with Bulgaria developed a long time 
ago. I am confident that they will continue to develop equally usefully in 
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the future. I started 24 years ago with 2 tons of Bulgarian cheese and it 
took me 6 months to sell it. Today I sell more than 8 tons daily. Natural- 
ly, this is only part of my commercial activities. I may authoritatively 
state that the Bulgarian economy is gaining the sympathy of the entire world 
and that its business relations are steadily expanding thanks to its reputa- 
tion and stable market. 


I am happy to be working with Bulgarian foreign trade organizations and 
honestly representing Bulgarian trademarks. Fate may take people throughout 
the world but they would have no justification were they to deny their home- 
land. 


Radka Linn, Ireland: 
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l have ived i Ireland tor many years l wor iinily in the field : ter 

it tourisa Most of the people I send t Bulgaria are tourists fr 
ireland | believe that we are the only t r age y in this part of Euroy 
t end tourist both winter and summer, i year-round basis Ma fami- 
lies with t ir children visit Bulgaria during the wirter. Sometimes wi é 
individual groups of children who engage in sports and skiing and attend 
winter sport courses in the beautiful winter resorts, Pamporovo above all, 
with great pleasure. Naturally, during the summer most of the tourists go t 
the sea. I have gained excellent impressions f:om my travel to Bulgaria and 
l am leaving your country with a feeling of enthusiasm. I think that imply 
there is mparison between what I remember of the country and its irrent 
accomplishments and successes. I saw that in some respects Bulgaria has not 
only caught up but has surpassed the West. 
lvan eratski, West Berlin: 

7 

[ come frequently to Bulgaria. My wife is of German origin but my four 

hildren have Bulgarian names. They also visit Bulgaria frequently and witt 
great pleasuré What can one do, I have realized that blood does not turn 
into water nd that one cannot separate oneself from one's roots. I me 
from Macedonia and I am proud to be the descendant of masters from Debur 
School. 

| attended the two rallies as a guest of the mmittee for Bulgarians Abroad 
lI have gained « ellent impressions [ have rossed the untry frequently, 
mainly during the ummer, and now, in the juurse of this meeting-dialogue, we 
were givé the pportunity t r it during late spring as well l 

tident!l Say that with every passing year Bulgaria is hanging and :s wi 
progress i metructi . the econ ind ituré 
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‘4s to my activities, I try as much as i can to be useful to my homeland. I 
ive now gained richer information on a broader ani clearer basis regarding 


our business relations. The meeting was on a high ievel. 


liko Minev, Brazil: 








| believe that with our activities there, far away, we are worthily repre- 
senting our people and our homeland. 


We saw many things during our trip and many things pleased and amazed us... 
| was particularly touched by the performance of the children's ensemble in 
Stara Zagora. Theirs was a natural direct art, sincere and pure.... it is 
is though I could see my own children happily dancing. 


Our Bulgarian mothers and fathers and our Bulgarian educators have given us 
everything and it is to them that we owe everything we have achieved in life. 


I have traveled a great deal. I am familiar with many nations and countries 
but I do not know a more beautiful country than our Bulgaria. 


Tsvetan Vulchev, Argentina: 


However much we had dreamed about it, my wife Ana Menke and I were pleasantly 
surprised by everything we saw and experienced here, in my dear homeland. I 
was charmed above all by the beauty of nature which we enjoyed during our 
travel throughout the country. Everywhere we were welcomed with great 
respect and warmth, sincerity and joy. Based on our immediate impressions 
gathered during our stay in Bulgaria and everything we saw and heard, it is 
juite easy to reach the conclusion that uur homeland is steadily renovating 


itseit. 


As ¢t the business part f our meeting-dialogue, let me say that it took 
place on a very high level. I an nfident that this meeting will greatly 











greatly mtribute t broadening tacts between Bulgarian businessmen 
living abroad and Bulgarian forei; trad rganizations. Personally, I 
intend to make a few deal which ar tf definite interest to the country. 
Possibilities of trading with Bulgaria are ndeed very substantial. 


Anisim Anhristov, 

















im happy to have been i: ted t t! necting -dialogue. Bulgaria is part 
f all of my iitural and trad naertaking | frequentiy visit may homeland 
and every time I find it rs 1 My i ‘ ions from the trip tiroughout 
the country are excellent } a t he rs ization f the trip every 
where we were welcomed eT ifadi A] \e © f express my gratitude for 


having been able t expert 


Bulgaria has pened wide it nor : | proftitabdi« peration wit! 
il muntries if t the wor .- On in? id must MAKE ur tri 
bution to the further (oreigz ‘ mi reia 











market. Ukase No 535 of the State Council of the Bulgarian People’s Republi 


mn the establishment of mixec enterprises is a good base fcr this. Some par- 


’ 
ticipants in the meeting showed great interest in Bulgarian robot manufac- 
turing. Let me say frankiy that the Bulgarian fer is very advantageous 


Views and experience vere exchanged and some common tasks earmarked in the 
course of this useful meeting. This was indeed a great event focused on 
joint interest in fruitful cooperation. All of us here were the envoys of 
peace, for without peace cothing can be achieved. 


Vyachesirv Genov, Argentina: 





Il tind no words to express my great gratitude for the warm hospitality given 
ws whevever we traveled and stopped, although very briefly, along the roads 
of our dear homeland. 

Many of us, businessmen living abroad, have frequently come to and visited 
Bulgaria However, thet which we saw now exceeds all our expectation,. The 
meeting-dialogue was one more clear proof of the economic development and 
trade potential of the country. I am convinced that all of us should do a 
great deal more to realize the opportunities we have been granted for expand- 
ing personal and business contacts which should become permanent and tradi- 
tional 


Edmondo Introvine Italy: 


My wite Alexandrina Abadzhieva and | visit her homeland with great pleasure 


whenever we have the opportunity. The last time we were here was to welcom 
the new vear. Yes, we come frequently because we trade with Bulgaria How 
ever, that is not the oniv reason we com frequent ly because we frequently’ 








Our business relations cover a variety of activities in different areas and 
involving different items. We organize deals and compensation projects, 
trade in textiles, shoes and various other materials. Some of our main trade 
partners are the well-known Bulgarian foreign trade organizations and centers 
Bulgarkoop, Valentina, Raznoiznos and Industrialimport. Our trade relaticns 
with Bulgaria date from the beginning of 1946. This is quite important, for 
this is the way to create long-term relations for more profound reciprocal 
familiarization and trust, which is a necessary prerequisite for their fur- 
ther favorable development. 


Bero Berov, West Berlin: 

















Some time ago, during my first visit here a , iest of the Committee for 
, 


Bulgarians Abroad, I visited my native plac: ind bowed at the sacred land of 
Pliska and met with people from my Shumen area. Hold on, Bero,’ I told 
myself. “You are an adult but are excited like a boy in love!” 

I have always been a Bulgarian, wherever I may have been. I am a Bulgarian 
even in my trade. I have not forgotten the honorable nature of our first 
craftsmen and merchants, who always welcome one with a smile and send him 
with their good wishes. I too have always tried to work in such a way that 
when they say in the West “Bulgarian merchant” this should mean high morali- 


ty, honesty and high quality. 


In my view, the present meeting-dialogue is a major event to us, businessmen 
of Bulgarian origin, scattered the world over. I had known many of our com- 
patriots by name only. I have now established personal contacts as well. 
Let me emphasize that as a trading partner Bulgaria enjoys a very good repu- 
tation on the world market. 


Nevertheless, regardless of the commercial nature of the meeting, as a Bul- 
garian one could not fail to be touched. One's heart couli not fail to be 
full of love and admiration for all new successes of our reborn homeland. 


Platon Tabakov, Sweden: 





I have no words to express my admiration from the tour of the country and the 
excellent organization of the tour, for which all participants are profoundly 
grateful. Some of our fellow countrymen have not visited the country for 
many years and some come here for the first time. I witnessed touching meet- 
ings and saw the sincere admiration and profound amazement at the great suc- 
cesses achieved by the country in various fields of lite. I heard them say 


that “no one has ever welcomed us so warmly anywhere else! 








In addition to industrial successes, I personally was particularly pleasantly 
surprised by the latest accomplishments of our homeland in agriculture. I 
saw with great interest the modern computer systems through which farming has 
been organized today on a scientific basis. 


I think that the results of this meeting-dialogue will be positive. Initial 
contacts with commercial organizations in Bulgaria enabled us to realize that 
extensive opportunities exist for concluding deals. Some deals were even 
made during this meeting. I hope that we shall succeed in sharing with our 
colleagues, friends and acquaintances our impressions from everything we saw 
and experienced here. This way the results of our useful meeting will reach 
other Bulgarian businessmen abroad, who were unable to attend this meeting. 


Giacomo Franco, Brazil: 





Allow me to express my most sincere gratitude to the Committee for Bulgarians 
Abroad for everything it enabled us to see during this unforgettable meeting. 
I cannot imagine how in such a short time you were able to achieve so much. 


Dear Bulgarians, be proud of being the sons of this great nation! Be proud 
of being the descendants of heroes such as Vasil Lefski, Khristo Botev, 
Lyuben Karavelov, and many others, and of thousands of nameless heroes who 
left to you their legacy and example. Contemporary Bulgaria has today other 
heroes who are worthy heirs of those of its great past. 


I am not a Bulgarian but my wife is and it is likely that my grandson will 
continue his education here, in Bulgaria. 


Let us all wish with all our hearts for peace in the world, so that the 
economic and cultural development which we have witnessed continue in the 
future and there be happiness in everyone's life. 
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CZECHOSLOVAKIA 


COUNTERPLANNING CONCEPT EXPLAINED 
Prague SVOBODNE SLOVO in Czech 29 Nov 83 p 3 


[Text] On the pages of newspapers and magazines and on the television and 
radio we often encounter the term counterplanning. From the reactions of some 
of our readers, it appears that not everybody knows just exactly what it means. 
Therefore we shall examine this concept a little closer. 


Our system of planning distinguishes long-term--5-year plans, which are the 
basic pilar of our planning, and [short-term] operating (annual) plans. The 
most basic element here is the intraenterprise planning, prepared for 1 year, 
which addresses the objectives passed down from above, whereby the detailed 
tasks of the annual plan are determined by the indicators of the 5-year plan. 
The plan establishes binding targets, critical for the fulfillment of goals 
set by the economic program and, further, economic, financial, material, and 
labor tools in support of these goals as well as the conditions under which 
they are to be accomplished. 


The enterprise, however, can, through the development of work initiatives, 
quality of its internal management, and by taking advantage of the capabilities 
and expertise of its workforce accelerate the time-frame of the prescribed 
objectives and thus impreve the economic results of their effort. Thus, 
through the mobilization of its reserves, it-can increase its effectiveness 

for the society in the development stage outlined by the 5-year plan. 


The enterprise proposal cannot, for example, increase material or energy re- 
quirements or allocations from central resources, If the level of the plan 
is increased and meets these conditions, than the enterprise proposal becomes 
the counterpaln. 


The acceleration of the tasks of the counterplan in the internal enterprise 
management must arise as a result of the measures being accepted in production 
and everywhere where utility is being created. The offer of higher labor pro- 
ductivity can, for example, be used to increase the production of intermediate 
goods, reduce the planned number of workers, or accelerate the production but 
show an economic outcome only if the successive organization [in the work cycle] 
adjusts to this tempo. Under counterplan we understand the acceptance of higher 
objectives than those set by the plan in which the work force has an incentive 
Stake. 


It is necessary to gain primarily the cooperation of the socialist labor brigades 
for the acceptance of counterplans and their contribution to the branch and to 


the national economy. 








HUNGARY 


REORGANIZATION OF BANK SYSTEM DISCUSSED 
Budapest FIGYELO in Hungarian No 42, 20 Oct 83 pp 1,3 


[Article by Laszlo Asztalos, Lajos Bokros, Gyorgy Suranyi: “Why is the 
Reorganization of the Bank System Worthwhile?"; passages enclosed in 
Slantlines were printed in italics] 


[Text] In the discussion underway concerning the further development of the 
macroeconomic management system, the reorganization of the bank system has 
come into the forefront of interest. The reorganization of the monetary 
institutional system necessitates the urgent solution of numerous social and 
ideological questions. Herewith we shall examine problems of a technical 
nature. 


--Within the monetary policy subordinate to the [5-year] plan, even the fiscal 
(budgetary, taxation) policy has gained almost unrestricted priority over 
monetary policy. 


As a result, the bank system which is also the executor of monetary policy is 
pushed into the background within the governmental institutional system. 


--Then this subordination--within the central macroeconomic managemental 
hierarchy--is manifested as a dependent relation of a state administrative 
nature in the relationship with enterprises. While the bank system which is 
in a monopoly position /is unable and also not constrained to accept a 
Suitable degree of responsibility for the formation of monetary processes/, 
it also forces the enterprises to accomodate to “expectations” of a state 
administrative nature. 


--Because of the rigid working capital financing system and lack of utilization 
of securities types (e.g., promissory notes, treasury bills, loans against 
collateral securities, etc.), the bank system which is formally independent 

is unable to flexibly satisfy the financial needs of the economy. 


--The credit granted to enterprises plays a limited role in the formation of 
economic processes--in a quantitative sense, because too much income is 
redistributed through the budgetary process, and in a qualitative sense because 
the /credit quota/ system /based on the [5-year] plan/ prevents the synchroni- 
zation of development goals and banking decisions which enforce considerations 
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of profitability. 


The conditions for sustained and permanent capital procurement based on 
profitability are absent. Thus, credit is also in part forced to fulfill 
the role of permanently increasing capital which impedes the quick and 
effective reallocation of resources to profitable and dynamically developing 
areas. 


--This is also why /in banking decisions it is impossible to distinguish/ 
between the capital needs of a dynamic and profitable economic enterprise 
and the credit rephasing needs of a losing enterprise or one which is short 
of funds. This primarily afflicts profitable enterprises. 


--The unlimited liquidity of the issuing bank and credit bank when combined 
into one institution does not force unrepaid loans to be classified as overdue. 


--The majority of the money necessary for the investments belonging under 
state jurisdiction is not handled by institutions operating on the basis of 
profitability. And within one institution, it is impossible to effectively 
decide between primarily natural and profit-oriented expansions. 


--Nowadays, the population's tendency for voluntary savings is less than what 
could be possible because of the monopolization of the collection of the 
population's deposits and the granting of credit, attractive saving-investment 
possibilities, the scarcity of insurance types and the lack of interest in 
profitability of the instituions handling the savings. 


Insufficient Modernization 


Naturally, these critical comments refer not only to the internal workings 

of the bank system but also to the role played by the financial institutional 
system in the macroeconomic management system as a whole. For precisely this 
reason the modernization of the bank system alone is insufficient. Thus, the 
most important task awaiting resolution is the clarification of the relation 

of the bank system to the /other elements/ of the institutional macroeconomic 
management system. 


The most decisive factor in increasing the role of market competition with 
equal probability is /the separation of the economic and banking spheres 

from the institutional system administered by the state/. The development 
of profit-oriented management not only of enterprises but also banks is 
inconceivable without the separation of the sub- and superordinate relations 
of an official and administrative nature from the proprietary-management 
relations interested in the maximal augmentation of social wealth. Therefore, 
it is practical to terminate the hierarchical dependence of credit granting, 
the budget and enterprise management. A horizontally organized institutional 
system should be established in which these three economic spheres are 
separated or rather, interface as sub-systems operating according to 
independent, internal operational rules. 


From the viewpoint of the financial institutional system, all this primarily 
means that the formal and informal subordination of the monetary policy to 
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the national economic plan and the budget must be terminated, and those 
conditions which make possible and simultaneously compel the banks /to 

accept responsibility/ for the formation of monetary and credit policy and 
for the consequences of their daily decisions must be created. Thus, in this 
area, the decisive step is not the creation of a dual system, although this 
too is necessary. 


Counterbalance Formation 


The equality of the bank system could also be created in several ways. For 
example, one possible solution would be to make the president of the MNB 
[Hungarian National Bank] a member of the government with the same rank as 
the president of the OT [National Planning Board] and the responsible director 
of the budgetary process. The president of the MNB is obligated to execute 
all those governmental instructions in accordance with the guidelines which 
have already been ratified earlier by the national assembly. Even beyond 
this, he may implement government instructions. However, in cases where 
their implementation would endanger the realization of the financial policy 
decisions ratified by the national assembly, he is obligated to exercise a 
veto. 


The /independence/ of the president of the MNB could also be strengthened 

by having the national assembly determine the length of time the bank system 

is obligated to automatically grant credit to the budget, for example, in 

the determined percentage of the GDP and/or estimated (or budgeted) investments, 
etc. The occurrence of larger than planned budget deficits may only be 

covered by the issuance of supplementary state loans--bonds which the issuing 
bank may not take over and which may not generate money by their refinancing 
for the credit banks or enterprises voluntarily assuming the bonds. 


Accordingly, the MNB would receive the /exclusive right/ in the development 

of monetary policy, and it would be guided by its interest in maintaining 

this /macro-level monetary equilibrium/. It would shape the monetary policy 
by taking into consideration the requirements of macro-level liquidity and 

its sphere of activity would not be restricted by any sort of naturally 
prompted sectorial quota's budgetary financing needs nor by any other interest 
outside the economy which limit the availability of money. /Monetary and 
fiscal decisions should be separated from each other/ to the greatest possible 
extent, and a far greater degree of publicity must be ensured than at present 
for these decisions. 


In opposition to our suggestions, one could raise the objection that nowhere 
in the world does the central bank have this degree of “independence”. This 
is partly true; however, one must remember that in many countries the fiscal 
sphere has restrictions on it which are more significant than the legal limits. 


If, for example, budgetary redivision were to constitute a bad economic policy 
in some country and because of the limited effectiveness of state investments, 
etc., it were to go beyond “reasonable” limits, it would shortly cause inflation, 
then a deterioration in international competitiveness and the balance of 
payments, the flight of capital, and the intensification of unemployment which 
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would lead to the failure of the alternative economic policy. Thus, effective 
counterbalances are in /operation/. These are, for example, world market 
competition, the private sector, social publicity, etc. For precisely this 
reason, it would also be practical in Hungary to grant greater formal 
independence to the bank system because the socioeconomic counterbalances 

are weaker. 


Institutional Separation 


The separation and interfacing of the monetary and fiscal spehres gives meaning 
to the institutional demarcation between the issue and credit banks. The 
independent /bank of issue/ has a monopoly on the issuance of bank notes and 
directs the other monetary organizations through indirect means. It coordinates 
the activities of credit banks and independent financial institutions, the 
issuance of securities by various economic subjects, as well as the regulation 
of foreign credit and currency operations. 


It is practical to organize /credit banks/ on the basis of general authorization, 
1.@., not on a territorial or sectorial basis. 


Their task would be to flexibly ensure the financial needs of business, to 
grant credit to investments based on profitability, and to handle the trading 
of securities. The issue bank could direct the credit banks through fundamental 
banking instruments (e.g., compulsory reserve rate, interest rate policy, 
discounted securities, direct extension of credit, setting of maximum credit 
limits, etc.) 


It would be practical to separate developments which could or could not be 
financed on the basis of profitability. (This is not the same as differentiating 
between competitive and non-competitive sectors.) There are many investments 

which could not be included in the competitive sector, but one could realistically 
expect a return from them. For example, the telephone system and the communal 
Services are such. 


/Three independent organizations/ could handle the financing of state developments: 


=-One would handle those developments against which no demands for returns could 
be made (i.e., education, health care, environmental protection, etc.); 


--another would extend various forms of supplementary resources to state- 
initiated developments; 


--the third would contribute to the partial fulfillment of the sustained capital 
needs of enterprise-initiated developments. 


The realization of all these tasks could also be greatly aided by the creation 

of /new financial institutions performing specialized tasks/. These would deal 
with permanent capital allocations, the formation of small- to mid-sized 
enterprises, guarantees, the extension of securities and credit, collection of 
deposits, accounting, information services, and the propagation of new businesses 
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(e.g., leasing, forfeiture, factoring, etc.) 
If Realized... 


It is also worth coupling the reorganization of the bank system with the 
/modification of the activities of banks which are in direct contact with 

the populace/. The credit banks and the new, specialized financial institutions 
which will come into existence could be granted the right to accept consumers’ 
deposits and to also grant credit. It would be practical to develop decentral- 
ized units within the financial institutions (OTP [National Savings Bank] and 
the Savings Institution) presently dealing with consumer credit which could 

then pursue an independent business policy. With the decentralization of the 
present State Insurance organization, organizations which are competitive should 
be created which would be interested in accepting new tasks and in offering 
varied forms of insurance. 


On the basis of these suggestions, we could also expect /competitive conditions/ 
to arise among credit banks. In this area, competition could primarily be 
manifested by the different types and levels of /services/ offered by the banks. 
Such services could, for example, be transactions financing domestic production 
and foreign trade, and further, the coupling and significant simplification of 
fixed and working capital, the accelerated decisions on credit requests, wide- 
ranging information collection and dissemination, the introduction of potential 
business partners, the organization and handling of securities issuance, etc. 

In addition, possibilities for more flexible and differentiated interest rate 
policies would also arise. That is, on the one hand, the decentralization of 
the bank system makes possible the implementation of an interest rate policy 
which is more accomodating to international and domestic market conditions, 

and on the other hand, it makes possible a fine distinction regarding the 
interest on credit and possibly on deposits because it conforms to the individual 
nature of the relations between baiuks and enterprises and because of differing 
evaluation of the risks of individual projects. 


All this is also advantageous to the enterprises from several resvects. Most 
importantly, the presently existing unilateral dependence of the enterprises 
on banks as the authority(ies) could be terminated. That is, enterprises could 
choose among banks when placing their deposits and seeking loans. In practice, 
this may also mean, primarily in the case of larger enterprises, that they 

may be simultaneously associated with /several banks/. The possibility of 
choice in itself could also impel the banks to retain clients and consequently 
better serve their needs. 


At the same time, greater oppotunities also entail /greater risks/. The 
profit-oriented banks will be forced to consistently monitor the obligations 
of the enterprises. Thus, for example, they would collect their overdue loans 
by realizing the enterprise's securities or they could extend the loan by 
stipulating strict terms. 


It may be rightly assumed that voluntary savings by the population will also 
increase which is an important and favorable change for the preservation of 
economic equilibrium. This could also increase the social security of the 
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populace, since it opens new opportunities for the development of a system 
taking into consideration old age and health care as well as individual 
housing manage aent needs. All this of course also means that we must reckon 
with the movement of interest rates not only with regard to deposits but 
also regarding credit, and with the increase of their rates. 


We may not expect the total volume of the reorganizable resources to increase 
within a short period of time as a result of these changes. However, a 
Significant modification may already occur regarding the division of the 
existing resources among the economic units having control over them which 
would also improve the redistribution of the resources. 


9956 
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NATIONAL POWER TRANSMISSION GRID DESCRIBED 
Warsaw CZASOPISMO GEOGRAFICZNE No 2, Apr-Jun 83 pp 207-220 


[Article by Stanislaw M. Koziarski, Silesian Institute, Opole: "Development 
of the High-Voltage Transmission Network in Poland") 


[Excerpt] Synopsis: The paper attempts to provide an 
overall outline of the development of the high-voltage 
power transmission network in Poland in 1945-1980. It 
makes an analysis of the structure of the 220 kV and 
400 kV transmission network, which, in the period under 
study, constituted the core of Poland's power grid. 


In 1959-1961, there arose the need for choosing a voltage higher than 220 kV 
for transmission lines. The calculations considered the voltages of 275, 330 
and 400 kV. The first two voltages were considered because of the possibility 
of adapting existing lines for 220 kV to operate at higher voltages. However, 
400 kV was chosen on the basis of technical and economic calculations? and in 
view of the planned linkage with transmission networks of neighboring nations 
at that voltage. 


The first segment of 400 kV network, consisting of a 320 km transmission line 
between transformer stations at Mikulowa and Joachimowo near Czestochowa, was 
completed in late 1963. In 1964, power transmission at 400 kV was started from 
Turow power plant, the largest in the nation at that time, to the central 
regions of the country. 


In 1965-1970, it became necessary to contain the growth of 220 kV network so 
as to accelerate the building of 400 kV transmission grid. The following ob- 
stacles prevented the rapid development of the 400 kV network at that time: 


--low concentrations of consumers at centers of electric power consumption; 
the capacity of direct consumers in 1965-70 did not exceed 100-150 MW; and 


--a low output of individual power units; until 1970, the capacity of most 
units was around 120 MW, whereas units of a rated capacity of above 300 MW 





Power units of an output of 360 and 500 MW can be connected directly to a 


400 kV network, which allows transmission of huge power outputs. 
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qualify for direct connection to the 400 kV network. 


In the early 1970's, it was decided to step up the construction in Poland oi 
a 400 kV transmission network despite the shortage of high-capacity power 
units in the nation. This was implemented by using step-up transformation 
at power plants to raise voltage to 400 kV and by connecting power units of 
200 MW capacity directly to the 400 kV network. This was practiced in par- 
ticular at the Turow power plant; there, we had one 200 MW unit linked to 

the 400 kV network; at the Dolna Odra power plant, two 200 MW units and at 
Rybnik also two 200 MW units. Towards the end of the 1970's, more powerful 
units began to be connected to the 400 kV transmission lines, after two power 
units of a 500 MW capacity were commissioned at the Kozienice plant, the first 
such powerful units in Poland. 


Between 1975 and 1980, a considerable concentration of electricity consumption 
took place. In almost all urban-industrial centers, consumption of electric 
power attained a level justifying distribution through 400 kV transmission 
lines. The 400 kV network was planned to evolve in 1980 into a coherent na- 
tionwide grid. meage ted | analyzing the composition of the 400 and 220 kV net- 
works in 1980 (Fig. 4),° we observe that the 400 kV network constitutes sepa- 
rate segments operated at voltages of about 220 kV and even 110 kV. This 
situation is due to the following causes: 


--delays in construction of new power plants with energy units of 360 MW 
capacity, specifically,at the electric power plants at Belchatow (4320 Mw’), 
Opole (2160 MW), as well as the Polaniec power plant that will still have 
200 MW capacity units (1600 MW); 


--delays in construction of the Zarnowiec pumped-storage power plant (680 MW) 
and the cancellation of the construction of the Mloty pumped-storage power 
plant (650 MW); these plants were to be linked to the 400 kV network in view 
of the need for the consumption of great energy outputs required for the pump- 
ing of water to elevated storage sites; and 


--underinvestment in network construction, which, by its nature, should pre- 
cede other power projects. 


The factors determining the configuration of 220 and 400 kV transmission net- 
work, besides the needs of power supply to major urban-industrial centers, is 
the location of power plants (Brociek, 1979). The plants fueled with brown 
coal are normally located near sites of its extraction, and electric power 
and heat-generating plants are placed at centers of heat consumption such as 
urban-industrial centers; pumped-storage power plants are located in appro- 
priate topographic-hydrographic settings. Theoretically, hard coal fueled 
plants could be located in coal basins or at centers of electricity consump- 





Orne Czestochowa-Rybnik 400 kV line (Fig. 4) is currently under construction. 
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Fig. 4. A diagram of the transmitting system in 1980. 


tion. In the past, hard coal plants were built near mines. In the 1970's, 
two large such plants were built in the coal basins; these were Jaworzno III 
plant (1600 MW) in GOP [the Upper Silesian Industrial Region] and the Rybnik 
plant (1600 MW) in ROW [the Rybnik Coal District]. Other power plants vere 
placed at that time near the centers of electricity consumption such as the 
Dolna Odra plant (1600 MW) and the Kozienice power plant (2600 MW), based on 
estimates which suggested that it is more efficient to transport coal than 
tranemit electricity, despite the fact that electricity is transmitted at a 
high technological level using 400 kV transmission lines, while rail trans- 
port used obsolete technology (low carrying capacity of trains, conventional 
loading and unloading facilities, irregularity of supplies, long distances, 
etc.). The factor that decided in favor of these estimates was the fact 

that in 1974 the choice between transportation of coal or transmission of 
electricity ceased to exist, because the possibility of locating coal~ fueled 
power plants in GOP due to a shortage of water and high levels of atmospheric 
pollution, were no longer justified by the electricity needs in that part of 
the nation. A new problem arose--transporting coal from the basin and trans- 
mitting electricity to Upper Silesia, and,in the long term,building nuclear 
power plants, an area in which we are several years behind. 
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Development Prospects of High Voltage Transmission 
Lines After 1982 


In view of the installation of power units et electric power plants with 
capacities of 360, 500 and eventually 1000 MW, the 400 kV voltage power trans- 
mission lines are going to play a primary role in the national network. The 
220 kV transmission network will begin to function as the distributior grid, 
maintaining its previous functions only at the terminal segments of tl:e na- 
tional network. The projections for the transmission network of 400 and 220 
kV are shown in Fig. 5. These projections include the development of the 400 
kV transmission network with new connections to power plants currently under 
construction (including the Belchatow, Polaniec and Opole power plants). 
Changes in the configuration of the transmission network are likely to be 
brought about by the construction of new power plants tentatively located 

at the following sites (Minorski, 1980): 


--brown coal power plants: Zatonie, Legnica and Mosina; 


--nuclear power plants: Zarnowiec and Kujawy; 


--pumped-storage and hydropower plants: Mloty, Czorsztyn, Ciechocinek, Solec 
Kujawski, Wyszogrod, Niewistka und Sobel; and 
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Fig. 5. A diagram of the tranemitting system after 2000. 
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--hard coal power plants: plants at LZW [Lublin Coal Basin], Dabrowa Tarnow- 
ska, Koniecpol or Szczekociny and many others, although their implementation 
is becoming less likely for ecological considerations, as well as economic 
limitations (decline in the output of hard coal). 


Poland's High Voltage Transmission Network as 
Part of the Combined Electric and Power System 
of CEMA Nations 


The development of cooperation between Poland's high voltage transmission net- 
work and the power systems of neighboring nations which are members of CEMA 
evolved as follows: 


--in 1946-50, local connections by transmission lines of 110 kV with the GDR 
and CSSR were effected (for instance, the Walbrzych power plant operated in 
combination with the CSSR network through 110 kV transmission lines); 


--from 1960, cooperation with neighboring nations began on an equal footing. 
The transmission network of Poland was linked to the GRD's system by a double 
220 kV line at Mikulowa (the Turow power plant)--Berzdorf, and with the CSSR, 
by the 220 kV Skawina-Liskowec line; 


--in 1962, an area of Poland's network operating at 110 kV near Bialystok 
was linked with the Belorussian SSR by the Bialystok-Ros line; 


--in 1964, the connection with the CSSR system was enlarged by adding a 
second cable to the Skawina-Liskowec transmission line; and 


--in 1967, the national network was connected to the western part of the 
system of the Ukrainian SSR by the 220 kV Zamosc-Dobrotwor line. 


The connections existing until 1975, however, were insufficient. The trans- 
mitted power comprised: planned supplies (energy export and import), inter- 
system exchange, transit and reciprocal assistance in the case of emergencies. 
Power received in emergency situations by Poland's network from the Peace 
System created by the linkage of the power networks of Poland, the GDR, the 
CSSR, Hungary, Bulgaria, Rumania and the European USSR into a common grid at- 
tained 100 MW, and Poland in turn renders the same amount of assistance to 
other nations. Transit through Poland's network from the USSR to other na- 
tions occurs partly by direct transmission through 220 kV Dobrotwor-Zamosc 
line, 220 kV Poland's network and the 220 kV lines linking Poland with the 
CSSR and the GRD, and partly by way of relay of electric energy .® 





SRelay of electric energy is based on the principle according to which, for 
instance, the energy supplied from the system of Belorussian SSR into the 
Bialystok region is consumed there, while the GDR or the CSSR receive energy 
from the 220 kV transmission lines produced by Polish power plants located 
near the borders of these countries. 
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Since, in the early 1970's,the growth of national power output and evolution 
of integrated electric power system in the country was accompanied by in- 
creased intersystem exchange, further international linkages were brought 
into effect. In particular, in 1975,400 kV one-cable (Mikulowa-GRD and 
Rybnik-CSSR) lines were built, and, in 1976 a second cable was added to the 
Rybnik-CSSR line. 


In 1979, the southern part of the electric grid of the European USSR, with a 
capacity of around 60,000 MW, was linked to the CEMA joint power grid. To 
this end, the 750 kV Vinnitsa (Ukrainian SSR)-Albertirsa (Hungary) trans- 
mission line was constructed. Poland took part in building this line in 
exchange for the supply of electricity from these countries. 


Subsequent development of a 750 kV, and eventually an 1100 kV, transmission 
line in a joint CEMA power grid is in the conceptual stage. 


The Khmel'nitskaya nuclear power plant, built by the joint efforts of the 
USSR, Hungary, Czechoslavakia and Poland in the Ukranian SSR, will have a 
capacity of 4 X 1000 MW, and around 1984 is to be linked to the power 
transmission network of Poland via a 750 kV line running to the trans- 
former station at Rzeszow. The line segment of 260 km from the Khmel™- 
nitskaya power plant to the Polish-Soviet border will be built by the 
Soviet side, and the segment of 117 km from the border to Rzeszow station, 
by Poland. 


The international 750 kV transmission network will serve for export of 
electricity from the USSR to other nations participating in the Peace Sys- 
tem. The network will also be used for exchange of "excess" capacities due 
to the fact that peak consumption occurs at different times in different 
member nations. As a result of the construction of a 750 kV network in 
Poland, it will be possible to obtain supplemental outputs to compensate 
for the deficits in the national system. This fully justifies Poland's 
participation in the building of the 750 kV network, which in the future 
will constitute an integrated transmission network for CEMA member nations. 


Conclusions 


The 220 kV transmission network, in 1980,was a coherent system,with the 110 
kV network performing distribution functions. We hope that in the not-too- 
distant future the 200 [as published] kV network will lose this function, 
being replaced by a 400 kV network. Currently, the 400 kV network does not 
form a coherent system, which suggests that work towards building it should 
be stepped up for the following reasons: (1) the entry into operation in 
1982 of the power unit of 360 MW capacity at the Belchatow power plant; 

(2) the development of the Polaniec power plant (in 1982, six units of 200 
MW were brought into operation), as well as of a pumped-storage plant at 
Zarnowiec; (3) continued building of the Opole power plant (projected com- 
missioning of the first unit of 360 MW around 1986); and (4) the nearing 
time of introduction into operation of the 750 kV line, which is supposed 
to operate in conjunction with the 400 kV line in view of the large capaci- 
ties transmitted (around 1000 MW). 
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POLAND 


EXPORTS REMAIN KEY ISSUE IN 1984 PLAN 
Warsaw ZYCIE WARSZAWY in Polish 3 Nov 83 p 3 
[Article by Henryk Chadzynski] 


[Text] For various reasons, most Poles have resented the export of Polish 
goods in the postwar period. While the average Englishman, German or 
Japanese welcomes the presence of his country's goods on foreign markets, 

a Pole reconciles himself to Poland's exports only when this proves abso- 
lutely inevitable. The 1984 draft plan is a good example of how to persuade 
Poles of such an inevitability. Foreign trade has been recognized as the 
fundamental factor deciding economic deve‘opment rates. This follows simply 
from Poland's actual capability of paying hard currency for raw materials 
needed by the industry sector, for feeds needed by farmers, and for spare 
parts, components, and certain machines and equipment. All these problems 
exist only in trade with capitalist countries because trade with socialist 
countries, especially with the Soviet Union, is an entirely different story. 


The Soviet Union is the only country Poland can hope to import more from 
than export to, and the Soviet-endorsed temporary adverse balance is the 
only major source of credits for Poland's economy. Poland's trade with capi- 
talist countries is based almust entirely on cash transactions, because in 
the wake of economic restrictions imposed against Poland, credits have 
dwindled to negligible sums. The 1981 credits granted to Poland amounted 

to 4.5 billion dollars, whereas the 1982 sum shrank to 1.5 billion dollars. 
This year's estimated sum was to be 800 million dollars, but in fact no more 
than some 600 million dollars will be granted. 


As the prospects for Poland receiving new, liberal credits remain dim, the 
volume of exports will govern Poland's imports as well as industrial capacity 
utilization. In modern world economics, credits are an important business- 
boosting factor. 


Without the restrictions, even the heavily indebted Poland could count on 
getting foreign credits to prop up its economy. Poland's credit policy would, 
of course, have to take account of existing realities aad not to repeat the 
mistakes of the 1970's. Economic analyses show that credits would benefit 
both Poland and its trade partners. 
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Since the 1984 draft plan was being elaborated before talks on debt payoff 
terms began, the 1984 plan was worked out in versions, the basic task of 
which is to stall the growth of Poland's debt to capitalist countries and, 
later, to start reducing it. This is a heavy burden on the Polish economy 
because as much as two billion dollars of the national income produced will 
have to be earmarked for paying off the debts every year. This, of course, 
will lower the level of consumption, which in turn affects living standards 
and hampers Poland's economic development. This is what makes an agreement 
with the creditors so significant for Poland. It would give Poland breathing 
space, enable the economy to recover and, without excessive sacrifices, 
achieve a considerable national income increase which in turn would enable 
Poland to meet its liabilities more regularly in a few years' time. 


Poland's creditors should actually welcome such a solution. Creditors today 
are increasingly willing to allow their debtors to stay in a good enough 
shape so as to enable them to meet their obligations. 


No one knows what attitude Poland's creditors will take, so the 1984 draft 
plan makes imports from hard currency countries dependent on Poland's export 
revenue from these countries. 


If Poland can increase exports by 16.8 percent, it will be able to raise 
imports by 10.6 percent. In such a variant, Poland could afford grain and 
feed imports which, together with other imports, would boost industrial 
output by 5.5 percent. 


In a more modest version, exports would grow only 10.3 percent over the 1983 
level, which would permit imports to grow only by 2.4 percent. In practice, 
that would mean considerable difficulties with grain and feed imports, adverse 
effects on industrial production rates, and further shortages of liquid fuels. 





As the latter version is obviously unacceptable, the former remains the only 
solution. This, however, means that Poland must significantly strengthen 
its export orientation and exploit all opportunities. 


One condition for success in this respect is to make people fully realize 
that exports mean survival; this is not a slogan but an imperative under 
present conditions. Thus, one ought to be aware that every million dollars 
in export revenue will enable Poland's factories to engage more of now-idle 
capacities, which in turn will enable Poland to import the required goods 
and ensure further export expansion. 


Poland's domestic market is practically unsatiable. It is much easier to 
sell goods at home than to win foreign orders for goods, especially since 
the evaluation of export operations cannot be predicted. Different criteria 
are applied, and no one wants to be accused of unprofitable exports, of 
decreasing instead of increasing national income. Such calculations are 
very involved while inflation is so high. Suppose the cost of one dollar 

in export revenue exceeds accepted criteria; suppose further that by the 
given export, the Polish economy can get funds for more imports and 
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consequently start production exceeding these imports. Isn't it worthwhile 
to risk higher-than-fixed dollar-cost rates, then? It very often happens 
that imports make up a modest but important part of production as their 
absence may lead to a total halt. In such cases, the national economy's 
supreme interests necessitate adoption of altered criteria. It goes without 
saying that once the economy begins to recover and inflation is kept in 
check, more stringent measures will have to be applied to ensure proper rates 
of return. For the time being, however, instead of mounting barriers the 
top economic management should enact economic pressures to make producers 
lower their costs. 


On foreign markets the competition is fierce, which often leaves Polish goods 
on the sidelines. Poland thus loses many of its previous buyers only because 
the criteria applied in calculating exports' profitability have been altered. 
Other socialist countries appear more consistent in this respect; they are 
resolved to sell at lower prices, because with their strong demand for hard 
currency, they calculated they were nonetheless making profits. 


If the exchange rate of the Polish zloty cannot be made to reflect its real 
value in relation to other currencies, because that could abruptly increase 
Poland's import costs, then other calculation mechanisms have to be devised 
to discourage exports wherever possible. Unfortunately, exports still con- 
stitute a relatively modest enclave in Poland's national economy. Poland 
exports only 14 percent of the goods it produces. It would be futile to 
expect that exports can be made healthy by radical moves while the remaining 
part of Poland's economy is being treated to a very mild cure. 


This is, perhaps, the most important of all the many questions waiting to 
be solved. If existing barriers are upheld, and if due to growing costs-- 
which cannot be blamed on producers--enterprises continue to incur losses, 
production will cease. The world market is governed by stringent rules. 

No one cares what particular calculations Poland applies for evaluating its 
exports. So, enterprises can hardly be expected to undertake willingly 
additional export orders. Commands from the central economic authority have 
ceased to operate. In many economic sectors enterprises tend to strike only 
limited export deals (although they might conclude larger transactions) which 
enable them just to ensure their export revenue allowances and meet their 
most urgent needs. 


So, motivating enterprises to engage in exports is the absolutely most impor- 
tant task, although building up trade networks, improving professional 
training, or an adequate personnel policy, together with organizational 
matters are also waiting for solutions. At any rate, exports are now a key 
issue, and Poland will either make a breakthrough in export expansion or 
will be doomed to inertness. 


cso: 2600/371 
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POLAND 


14TH PLENUM REPORT ON FOOD DIFFICULTIES 
AU231104 Warsaw TRYBUNA LUDU in Polish 19/20 Nov 83 p 5 


("Information" delivered by PZPR Central Committee Secretary Zbigniew Michalek 
to the 18 November session of the 14th PZPR Central Committee Plenum in 
Warsaw: "Food Self-Sufficiency Is the Cause of All Our People"] 


[Text] Today's plenum cannot but clearly emphasize the issues of farming, 
the food economy, and the flow of foodstuffs. Recent weeks have shown once 
again how important this area is and how sensitive the public is to all 
vacillations and inconsistencies in this regard. 


The ninth party congress clearly stated that the supreme task for our national 
economy is to improve the people's food situation and to pay attention to 

the material and social conditions of the rural population. The country's 
food self-sufficiency has become the cause of all our people. 


The resolutions of the llth joint plenum of the PZPR Central Committee and 
the ZSL Supreme Committee stated the conditions of and defined more precisely 
the tasks facing Polish agriculture. These conditions and tasks continue 

to be consistently implemented. Although less than a year has passed since 
they were adopted, our party has already received the information, which 

was presented to the 13th plenum, about what has been implemented in close 
cooperation with the ZSL and how agriculture and industry are fulfilling 
their tasks. 


This means that we know what should be done and that our realistic farm 
policy is passing its practical test. 


-- The Sejm introduced an amendment into our Constitution to guarantee the 
permanence of peasant family farms, in line with the ninth plenum resolution. 
The legal foundations of the stability of agriculture were strengthened. 


-- The Sejm resolution adopted a program for developing agriculiure and the 
food economy in 1983-85 and up to 1990. 


-- Political, legal, and organizational foundations were created for the 


rehabilitating of self-management groups in rural areas, rural cooperatives, 
and workers' self-management bodies, and trade unions in agricultural 
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institutes and food industrial enterprises. This means that there is nothing 
to prevent rural problems from being solved through the militancy of rural 
inhabitants. 


Party members whowork on party recommendation in self-management and coopera- 
tive bodies are in the front rank of those functionaries who implement the 
decisions of the law on farmers unions and organizations and of the law called 
the new cooperative law. 


In many gminas the self-management bodies determine the distribution of means 
of production in short supply. In these gminas the term social control con- 
tinues to be implemented in practice. 


Recognized and registered active trade unions, which represent the interests 
of their work forces, have appeared in the socialized sectors side by side 
with self-management bodies. 


This new development permits one to cherish the conviction that the evils, 
the corruption, the soullessness and the waste, bureaucracy, and lack of 
respect for the farmer that still manifest themselves will be combated. 

The thing is for this to happen as rapidly as possible. The PZPR and the 
ZSL unite their members against the contemporary exploiters who enrich them- 
selves through swindles, clique mongering, and dishonest access to means 

ef production, market goods, and services of which there is still a shortage. 


An obvious, though still insufficient, improvement in the material satisfac- 
tion of agriculture's production needs has been registered. There is enough 
coal, cement, and fertilizers, and the flow of machines, some spare parts, 
simple implements, plant protection chemicals, and toiletries has increased. 
But there still is a shortage of tires and batteries. The measures taken 

by industry are an indication that string and plowshares will be available 
next year. 


The efforts to consistently increase industrial production to meet agricui- 
tural needs and to maintain the operational programs for farming are bound 
to improve the availability of the means of production for it. 


The flow of industrial consumer goods to rural areas is still bad. The truth 
is that rural shops receive worse supplies. In many voivodships the lists 

in line with which goods are distributed are out of tune with the number 

of the people living in villages. In particular, there is a lack of protec- 
tive and work clothing. 


In the countryside--and in this hall, too, I think--the issue of the profit- 
ability of agricultural production is being widely discussed. In the opinion 
of the countryside, the preservation of a proper level of profitability is 
linked with the stability of our agricultural policy. The principle of prof- 
itability applies to all sectors of agriculture and has provided the basis 
for the economic reform of socialized agriculture. Every farm is, in 
essence, an independent enterprise. This condemns all command systems to 
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failure in advance. In the new conditions they are simply ineffective. They 
have been replaced by economic systems which we are in the process of per- 
fecting. One of these is the system of agricultural prices: an intelligible 
system of stable prices has, in less than a year, become an economic instru- 
ment to stimulate increases in production and in the yield of marketable 
agricultural produce over the last year. 


Nevertheless, the degree of profitability is not determined by the purchase 
price for agricultural products alone. It is also determined by the size 

of production and the costs incurred. To simplify matters, one could say 
that an increasein profitability also depends to a large degree on the level 
of production achieved by the farm. The higher the production, the higher 
the productivity of the animal unit, the more efficient the use made of the 
means of production and, finally, the higher the agricultural and organiza- 
tional knowledge--the higher the profit level. 


This also applies to animal production, and its influence on the level of 
crops obtained by soil improvement is obvious for all enlightened farmers. 

On the other hand, it is difficult to maintain profitability in farms of 

poor soil, or in those located in regions which do not favor a high production 
yield. The new draft agricultural tax shculd perform the role of leveler 

of differences. The state does not intend to take money from agriculture, 
instead tax money will return to the countryside where it is most needed, 

in order to stimulate the development of agriculture. 


In the last economic year prices of production means for agriculture increased 
and profitability of agricultural production worsened. Prices of procurement 
for basic agricultural produce increased on 1 July this year, compensating 

for the increased prices of production means, thus preserving the existing 
profitability of agriculture and restoring appropriate conditions for plant 
production, particularly for grain. This is in accordance with the decisions 
of the llth plenum, that plant production must be ahead of animal production 

in order to createa fodder base in the country for the development of cattle, 
for without fodder animals cannot live. The correctness of the approved solu- 
tions has been confirmed by results of procurement so far. 


Climatic conditions sometimes have a decisive influence on agricultural re- 
sults. This year was very good in the spring, and early summer, but later 

on drought damaged part of the farmers' efforts and outlays. Despite this, 
good crops of cereals and rape were gathered, not such good crops of potatoes 
and fodder, and not bad crops of sugar beets, vegetables, and fruit. 


In our scale of values good yields are no indication that they are sufficient 
yields. 


It is estimated that this year's grain yields amounted to 27.2 quintals per 
hectare and altogether to over 22 million tons. The best yields were produced 
by Wroclaw, Opole, and Walbrzych Voivodships--36.5, 36.3, and 35.6 quintals 
per hectare, respectively. The worst yields were produced by Biala Podlaska 
and Ostroleka Voivodships--21.2 and 22 quintals per hectare, respectively. 
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The winter wheat, which accounted for merely 15.3 percent of all grain 
sowings, produced on average 34.5 quintals per hectare. Mainly because of 
the poor quality of soils, rye accounts for 42.6 percent of all our grain 
sowings. Rye yields per hectare amounted to merely 25.4 quintals. 


The highest grain yields per hectare were produced this year by state farms-- 
32.8 quintals. The producer cooperatives produced 29.1 quintals and indi- 
vidual farms produced 26 quintals. State farms in Opole Voivodships produced 
record yields of grains--42.8 quintals per hectare, including 51 quintals 

of wheat. 


I have dwelt at length on grains production because grains yields are the 
yardstick of the farming standards of the country, voivodships, gminas, and 
farms. The above data shows that there is no simple interdependence between 
the quality of soil and the actual yields. The results obtained by state 
farms indicate that it pays to use more fertilizers and to cultivate new 
brands of grains. 


This year many farms have obtained yields in excess of /0 quintals per 
hectare, which illustrates the scale of differences in the production capaci- 
ties of our farming and indicates what it could produce. The good farms 

with such yields should be imitated. The Polish farmers who achieve such 
results through their own efforts and skills deserve the highest praise. 


The procurement of farm produce is of decisive importance for supplying the 
people with foodstuffs. This year's procurement is good. Up to now we have 
procured over 4.3 million tons of grains, whereas only not quite 3.2 million 
tons were procured for the whole of 1982. This year's procurement is a 
result of better yields, higher procurement prices, and the continued stabi- 
lization of the political and economic situation. Millions and millions 

of farmers are aware of this. 


However, we still have to import grains, especially wheat, because the 
country's consumption and fodder needs are much higher and amount to 9 
million tons of grain. 


We have procured enough edible and industrial potatoes and have created the 
necessary re: erves. The procurement of fruit and vegetables was high. The 
production of sugar will be adequate. We take the view that trading organiza- 
tions will have no difficulty in meeting the normal, current needs of the 
population. 


The results of animal production are worse. The numerical strength of farm 
animals, especially hogs and poultry, are lower. This is a direct result 
of reductions in imported fodder, especially corn and other high protein 
fodder. This is what the restrictions ordered by President Reagan, who 
supposedly loves our people, have done. 


The present procurement of animals and the forecasts on the development of 
animal production indicate that it will be possible to ensure meat supplies 
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to meet the rationing quotas. Despite the country's great payment difficul- 
ties, we have imported fodder to encourage the present positive trends toward 
increasing the production of livestock. 


We must also state that fodder import is the cause of sugar rationing. To 
produce the appropriate quantity of meat we must sell some sugar abroad, 

and purchase fodder with resources thus gained. Of the two evils we have 
chosen the lesser one, which means smaller sugar consumption. Milk procure- 
ment has been running well from the beginning of this year. We are achieving 
what all good breeders wish, more milk from fewer cows. Still, larger pro- 
curement than last year does not indicate that all requirements of the commu- 
nity have been satisfied, particularly for butter and cheese. It is necessary 
not to waste raw material, for greater quantities of milk for cold stores, 
for cheese factories, its still in short supply, and the construction of 
dairies unfortunately takes several years. 


Shortage of stores, and poorer dairy products, created storage problems in 
the period of largest procurement, particularly for butter, which occasioned 
the lifting of its rationing. However, the restoration of rationing has 

been conducted faultily, and has been badly received by the community. The 
food market is a reasonably stable market, due to growing agricultural output, 
and there is a diminishing demand for some articles due to their price or 
quality, but food is being protected by rationing. Every year demand for 

food increases, because there are more and more of us Poles--about 320,000 
more every year. 


At the end of the forties, the average Pole possessed 80 ares [approximately 
119.60 square yards] of arable land. Today he possesses 53 ares--that is 

34 percent less. Every 2 years each of us will lose 1 are of land. This 
decrease in land must be made up for by agriculture in increased production 

and better processing and storage. Investment in the production of foodstuffs 
in the form of fertilizers, plant protection agents, mechanization, and energy 
must increase. Agricultural production costs are therefore rising. Procure- 
ment prices are also rising. In this situation, retail food prices also 

have to rise. This is the trend almost throughout the whole world. Poland 

is not an island isolated from this world, on which these processes do not 
take place. Raising the social productivity of labor, taking care everywhere 
that costs do not rise excessively, we can curtail unfavorable processes. 

This depends to a great extent on our own efforts; it is an important task 

for all party members. 


At present food subsidies amount to almost Z220 billion. Milk has the largest 
subsidy. For your information, I state that the present winter procurement 
priceof milk of the first class amounts to about 221. The retail price of 
full-fat milk amounts at present to 214.50, and milk with a 2 percent fat 
content only costs Z10. This gives a picture of the scale of the subsidies. 
High subsidies also apply to bread and flour products and for meat, and 
smaller ones to sugar. 


47 





In view of the increases in procurement prices which took place this year, 

the idea would be not to increase subsidies but to make a part of foodstuffs 
independent of subsidies. This would allow some branches of the agricultural 
foodstuffs industry--for instance the sugar industry--to stand on healthy 
economic foundations and get together means, say, for financing new sugar 
refineries so very necessary for the better use of the raw material and cutting 
losses. 


Agriculture is not only the producer of food. It is also its consumer. 
Almost 8 million people maintain themselves from work on the land in Poland; 
and almost 15 million people live in the countryside. Too large a difference 
between procurement prices and food prices will not promote a saving of food. 
In some cases, they will cause food to be used for fodder. Lower food prices 
will not encourage additional animal breeding, even for one's own needs. 

For this reason, linking procurement prices with food prices is essential; 
all consumers and the farmers, too, are interested in keeping those prices 
from excessive increases. 


There are states in the world where price increases, their necessity and 
range are discussed by representatives of producers and consumers. It seems 
that in the future such talks could take place in Poland among unions of 
farmers, workers' trade unions, and con:umers' federations. This subject 
will always be topical and that is why 1 «m putting forward this proposal 
for consideration. 


Comrades, the implementation of the tasks posed for the food economy by the 
1986 central annual plan will be determined by three basic factors: 


-- The supplies and quality of the means of production from industry to the 
food economy; 


-- The sociopolitical atmosphere we are able to create 1 areas and 
the motivation we provide in order to stimulate utiliz le production 
reserves and boosting labor productivity; 


-- The weather conditions, which in our situation play a decisive role in 
view of the inadequate stocks of technical equipment in our farming and the 
food economy. 


Unfortunately, we are unable to influence the weather. We think that the 
planned supplies of the means to meet the needs of the food economy will 

be implemented. What remains is the sociopolitical factor, to which we will 
pay special attention in our work. 


Our activities in this regard in 1984 will be focused as follows: 
First, we will tackle the task of stimulating the activities of all primary 
party organizations. Aside from the accountability-election campaign, which 


elps activize the entire party, we plan to hold open party meetings in 
villages on the problems of the Polish rural areas during the fall-winter 
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season. These meetings will be well prepared and organized, and one .ay 
to do this will be seminars at the central level through voivodships and 
gminas. We are interested in an as uniform as possible interpretation of 
the rural and farming problems discussed countrywide. We will implement 
this task together with the ZSL, stressing thereby that we jointly define 
the principles of farm policy and bear joint responsibility for its imple- 
mentation. 


Second, in our political activities we will focus our efforts on the task 

of further strengthening rural self-management bodies and trade unions 
throughout the focd economy and forestry. The rural self-management bodies 
have considerable powers and can do much more than they have done so far 

in solving production and living problems in villages, gminas, and voivod- 
ships. Party members who have been elected democratically to self-management 
bodies and enjoy a great authority in the community, have a special role 

to play in this regard. PZPR and ZSL members are in the majority in almost 
all self-management bodies, and that is why they can have a great influence 
over self-management work. 


Third, we will improve the systems-type solrtions that have been created 

in farming, in farm and food industry, and in farming services by the economic 
reform. This reform is successfully passing its test in the food economy 
with regard to its basic assumptions. However, not all the mechanisms of 
the reform make allowances for the specifics of farming and food industry-- 
specifics such as the seasonal nature of farm production, the great extent 
to which this production is determined by the weather, the long production 
cycles, and the need to amass large stocks of raw materials in the plants 
processing farm produce. That is why it is necessary to make corrections 
in the reform and to adapt its economic instruments to the conditions of 
the production and development needs of the food economy. These conditions 
are diffe:ent from those in industry. 


The party's general duty in villages in the coming period is to launch more 
militant and specific political work among young farmers, women, and youths 
in rural areas. We must patiently explain our aims and tasks to the rural 
community, construct a permanent national accord, and support the work of 
the rural celle of the Patriotic Movement for National Rebirth, the Union 

of Socialist Polish Youth, the Union of Rural Youth, and other social organi- 
zations. We want to create a broad front of social influence in order to 
accelerate the development of rural areas and farming, to speed up the solu- 
tion of the living problems of the rural population, and to ensure plenty 

as regards food in our country. 


CSO: 2600/3746 
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CORRELATION BETWEEN OWNERSHIP OF MEANS OF PRODUCTION AND REMUNERATION 


Bucharest ERA SOCIALISTA in Romanian Wo 20, 25 Oct 83 pp 9-11 


[Article by Traian Lazar, Institute for Finances, Currency Flow, and Prices) 


[Text] In their existence, founded on the production of material and cultural 
goods, men objectively enter into production and social relationships. This 
is in fact the fundamental, defining trait of human society, of human 
existence. Production relationships primarily concern the relationships that 
arise among men in social production, in connection with property (ownership) 
of the means of production and of production results, with exchanges of 
activities, products, and services, and with the distribution of the created 
goods (incomes). 


It is well known that history has generally experienced two types of 
production relationships determined by the two fundamental types of ownership 
of the means of production: collaboration and mutual assistance relationships 
under socialist property conditions (in primitive communes, and on a much 
higher level in today's socialist society, followed by the communist society), 
and exploition relationships under private property conditions (in slavery, 
feudalism, and the capitalist order). Resulting from the historical, 
objective process of the development of relationships among men in social 
production, from the action of the law of unity and struggle between opposites 
throughout the ages, socialist production and social relationships are 
relationships of a higher type, corresponding to mankind's ideals. 


The content of socialist economic relationships is the socialist ownership of 
the means of production. That is the foundation of our socialist order, 
having been the basis of the radical transformations which are taking place in 
all areas of material and cultural life, and in the consciousness of workers. 
Socialist oroperty and the relationships of socialist property place workers 
in the position of direct and equal owners of the means of production and of 
the material and cultural goods created by them. Economic equality, generated 
by the equal right to ownership of the means of production, is the basis of 
social and political equality, determining the right and obligation of each 
worker to participate in social life not only as producer, but also as 
collective owner, responsible for the fate of the enterprise or institution in 
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which he carries out his daily activities, as well as as for that of the 
entire country. That is why the development and improvement of socialist 
property is the source of the country's socioeconomic advancement, the 
guarantee of the multilateral development and fulfillment of the human 
condition, as actually indicated in the Party Program. 


Corresponding to the concrete historical conditions of the building of 
socialism in our country, socialist property embraces two forms, property of 
the entire nation, and cooperative property, forms which however are of the 
Same type since they both represent forms of collective ownership of the means 
of production and of the goods produced, both serve the same joint 
purpose--the building of the communist society--and both equally generate 
socialist production relationships. Reflecting the laws of dialectics 
regarding unity of form and content, essence and phenomer a, and the law of 
unity in diversity, our party's program stipulates that independently of the 
form which it assumes, socialist property in our country will develop 
continuously to new levels, assuring superior, increasingly uniform working 
and living -*.nditions for all categories of workers, both in cities and in 
villages. 


The development of socialist property can occur only on the basis of a 
Gevelopment of production forces, of material production as a whole. In fact, 
a close interdependence and mutual conditioning does exist between the 
development of production forces and that of production--including 
ownership--relationships, with the production forces, the material production 
of socialist society constituting the material content of ownership 
relationships, or production relationships in general, with the latter in turn 
creating the framework, the socioeconomic conditions appropriate for the 
development of material and cultural production. 


As we know, production forces in the Romanian socialist society have undergone 
an intense rate of development and modernization resulting in the quantitative 
and qualitative growth of socialist property. Significant from this 
standpoint is the growth in the value of f:xed assets from 207 billion lei in 
1950, to 1864 billion lei at the end of 1980, and to over 2000 billion lei in 
1982. In the branches of the national economy, the value of fixed assets 
during the 1950-1980 period increased 20-fold in industry, 53-fold in 
construction, 4.8-fold in agriculture, 6.9-fold in transportation and 
telecommunications, 4-fold in communal housing management and other services, 
and 9-fold in education, culture and the arts, as well as in health protection 
and medical assistance. 


The achievement of a new quality of work and life in all areas of activity--a 
fundamental objective established by the 12th Party Congress for the 1981-1985 
period--also requires the completion of profound improvements in property 
relationships. To this end, Nicolae Ceausescu, in his speech to the expanded 
plenary session of the Central Committee of the RCP of June 1982, and in his 
report to the National Party Conference of December 1982, subjected the 
problems of socialist property, of perfecting property relationships in the 
Romanian socialist society, to a broad and deep scientific analysis. 
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In the view of our party and its secretary general, the main objective of 
improved property relationships is to raise the workers’ consciousness about 
their ownership of the means of production, to develop socialist 
consciousness, the sentiment that each worker collective and each worker owns 
the socialist property, as well as their responsibility for formulating, 
establishing, and implementing the plan, for good management, for protecting 
and increasing public property, and for raising the profitability and 
efficiency of production as a whole. 


In order to fully affirm the workers’ ownership of the means of production, 
property relationships were defined by new legal regulations based on the 
decisions of the 1982 National Conference of the RCP, thus assuring greater 
responsibility for each worker collective in the administration and 
development cf socialist property. 


The need to perfect socialist property relationships derives from the 
objective laws of the building of the socialist society, from the fact that 
for the socialist society as well--and maybe more than anytime and 
anywhere--the decisive factor in national economic development, in the 
development of each economic unit, is the actual work of the people, and of 
each individual worker. 


An unquestionable principle of work end life is that what belong to everyone 
requires everyone's work. This is the only way to develop public property, 
which benefits all members of society. That is why it is necessary for 
workers to assume responsibility for the proper management of the share of the 
national wealth entrusted to them, to participate actively in the 
administration of the unit's holdings, in the management and development of 
the entire socioeconomic activity. 


At the present stage of development of our socialist order, the need arises to 
gain a more profound knowledge and understanding of the content and real 
functions of property relationships, of socialist property, since these lend 
an appropriate consistence to the practical actions that are undertaken. 
There has often existed a trend, both in economic theory and practical 
activity, to consider socialist property as belonging to all, or better yet, 
to no one. There has been a rather widespread idea that socialist property 
has a global, undefined nature in production units, in workers’ collectives, 
that socialist property is everyone's right but not responsibility, and so on. 
In fact, as we know, the socialist property of the entire nation was called 
the property of the state, creating the image that the state rather than the 
workers is owner of the major means of production in the economy. The 
secretary general of our party has criticized the wrong identification of the 
socialist property of the entire nation with state property, showing that the 
socialist social property belongs to the people, the state being only an 
instrument in the hands of the working class, of the workers, in achieveing 
socioeconomic development. Hence the need for workers in an enterprise to 
fully understand that they and only they are the true and sole owners of the 
enterprise, consequently bearing direct responsibility for maintaining and 











protecting the property, for its development, having the duty to obtain with 
their available resources, a continued growth in economic efficiency, based on 
which they can assure the means necessary both for their remuneration and 
profit sharing, and for greater accumulations and development of production 
forces. 


These are the principles used to institutionalize measures to improve 
sOcialist property relationships at the present stage of development of our 
society, improvements which create better conditions for the firm application 
of the new economic-financial mechanism in all areas of activity. 


Also in order to assure the closest possible bond of each worker to the unit 
in which he works, and a greater vested interes= on the part of working 
personnel in obtaining better economic results, regulations were drawn for the 
SyStem of participation of workers in the formation of development funds for 
economic units. In participating with social shares to create the economic 
development fund, the workers are in a position to fulfill better and more 
directly their function as owners of their share of.the property of the entire 
nation, entrusted to them for management and development. This creates a 
closer bond of each worker to the unit in which he works, while increasing the 
vested interest of the working personnel in obtaining better economic results. 


The contribution of workers in forming the development fund leads to greater 
responsibility on their part in developing and protecting the public wealth, 
in using material and financial resources with maximum efficiency, in the more 
active participation of workers’ collectives in a unit's self-management and 
self-administration, as well as in higher profits and correspondingly higher 
incomes for the working personnel. 


It must be stressed that the direct participation of workers in the formation 
of economic development funds does not reduce the importance of common 
socialist property. On the contrary, the diversification of ways and means 
for creating development resources, and the concrete definition and 
strengthening of the workers’ bond with public wealth, within the framework 
and on the basis of socialist property relationships, provides new conditions 
for the strong development of common socialist property. 


That is why all these measures are conceived to contribute to the raising of 
pi 2perty relationships in our country's economy to a higher quality level, in 
heightening the feeling of workers that they own the socialist property, thus 
increasing the responsibility of each workers’ collective, of general 
assemblies, and of management councils, toward the planning, organization, and 
achievement of production in the volume and quality stipulated in the plan. 

At the same time, the greater responsibility for using and developing public 
property heightens the directness and concreteness of the workers’ vested 
interest in obtaining greater economic efficiency in the production activity 
as a whole. 


In the development of human society there has always existed a close 
interdependence between property relationships and distribution 
relationships--fundamental aspects of production and social 
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relationships--with a determining role being played by the nature of property 
relationships. At the present stage of our country's socioeconomic 
development--that of transition to a new quality of labor and life in areas of 
activity--a fundamental problem along with the development of property 
relationships, is the improvement and entrenchment of the socialist system of 
work remuneration, the firm application of the socialist principle of 
distribution as a function of work performed and results obtained. This 
regjuires that the individual incomes of each worker be determined by the 
fulfillment of production, labor productivity, and economic efficiency, as 
well as the superior exploition of raw materials and the work force. This 
creates a close, direct bond between the level of development of property, of 
the public wealth of production units, of production and economic-financial 
results, and the incomes received by the workers. 


Because of the interdependence of property and remuneration, the degree of 
development of property determines the level of production and consequently of 
remunerations, while the nature of property relationships determines the 
system and principles of remuneration, namely the principle of remuneration 
according to work quality and quantity, as well as the results obtained in the 
socialist society. 


This principle of social equality and justice could not be applied without 
socialist property. That is why it would be unfair to examine remuneration 
relationships apart from property relationships, or to consider--as some 
economists have done--that the fundamental relationships in socialism are the 
relationships of work rather than those of property. The question is not to 
compare the fundamental aspects of socialist product.on, but to examine them 
in their dialectic unity. There is no doubt that labor represents the 
decisive factor in economic and social development, in humanity's progress in 
general. But the framework of property relationships and production 
relationships as a whole, within which work is performed are of ..eat 
importance; what is the purpose and who is served by accumula‘icn and the 
distribution of labor results. Socialist property, the socialist production 
relationships, create conditions for the work participation of all members of 
society, for a steady growth in labor productivity, while all the material and 
cultural production is intended to satisfy the current and future needs of 
workers. Indeed, socialist property effectively causes remuneration to follow 
the principle of labor quality and quantity, of its results. 


The direct association of each worker's individual income with production 
fulfillment, labor productivity, economic efficiency, and the superior 
exploition of raw materials and of the work force, is an essential requirement 
for the actual implementation of socialist production and social 
relationships, based on equality and social justice. We might say that no 
greater equality exists than for all members of society to have a complete 
right to work, and having performed useful labor, to be remunerated in 
accordance with the results obtained, the contribution made to the development 
of the socialist society. 
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As Nicolae Ceausescu showed in the report presented to the 1982 National Party 
Conference, society guarantees work for every citizen as a function of his 
training and the possibilities offered by the development of production 
forces. Every citizen has both the right as well as the obligation to work in 
a sector depending on his training, where he is needed, where he is assigned. 
No one can have a guaranteed income if he does not work. 


It should be pointed out that a contradiction was created and persisted 
between the demands of socialist property relationships and the manner of work 
remuneration, for as long as the system of guaranteed remuneration was applied 
independently of concrete production results. A certain global, somewhat 
abstract concept existed, both in regard to property and to distribution 
relationships. That is why the improvement of property relationships, and of 
distribution relationships, consists in formulating the system of these 
economic categories and leverages into an innovating, realistic scientific 
concept, corresponding to the needs and laws of the building of the 
multilaterally developed socialist society. It was made clear that the common 
property of the entire nation assumes a concrete meaning through the fact that 
the workers in each economic unit become owners of a share of the social 
property of the entire nation, namely the means of production of the unit in 
which they work and with which they produce, their incomes depending directly 
on the production obtained with these means, and their own economic results. 
In this respect, measures were recently adopted which implement the decision 
of the plenary session of the Central Committee of the RCP of 29-30 June, 
regarding the firm application of the principles of worker self-management and 
self-administration, the improvement of the economic-financial mechanism and 
the work remuneration system, and higher remunerations during this five-year 
plan. 


In cooperative agriculture, and to a large extent in state agriculture as 
well, the incomes of cooperative members and other workers have always been 
intimately connected, determined, by production results. For some time now, 
agricultural production cooperatives have used the global agreement system of 
labor organiza..on and remuneration, with good results in raising the 
agricultural ~-oduction of many units. There are well known situations in 
which agricultu’ al cooperatives, and within these, farms, teams, or other work 
formations which carry out their activities under similar production 
conditions, achieve very different incomes per cooperative member--by a factor 
of two at times--based on production results, on average productions per 
hectare and animal, with remuneration as a function of rates per unit product 
(ton of wheat, corn, meat, hectoliter of milk, and so on). Similarly, it has 
been, it is, and it will always be true that different levels of remuneration 
per average work quota (per work-day, as it used to be called) exist from one 
agricultural cooperative to another and from year to year, depending on the 
production results obtained in a given year. We are not unconditionally 
advocating differences in remuneration levels, since as part of the 
development of cooperative agricultural units and of a growing agricultural 
production, these naturally become more similar. But this is a real 
manifestation of the direct connection between the incomes received by workers 
and production results. 














The principle of remuneration based on labor results is a just principle, and 
in the true sense of the word, a great source of incentive; it best satisfies 
the demands of the law on remuneration according to work performed (which also 
includes the results of the work) in our socialist economy. While 
remuneration for work performed was guaranteed in all non-agricultural 
Sectors, independently of the production obtained, the application of a proper 
System of labor remuneration as a function of production results in 
agriculture alone caused a number of contradictions. It meant the migration 
of manpower from agriculture in greater numbers than were available, to 
non-agricultural sectors which used the system of guaranteed remuneration, a 
less demanding, more “open-handed” one. Despite its great achievements, the 
contradictions that arose in agriculture are certainly due to several factors. 
I am thinking for instance, of the long lasting maintenance of agricultural 
product prices that did not adequately cover real production costs in 
agriculture. In general, it can be said that because some agricultural units 
and counties obtained agricultural productions below their true capabilities, 
the needs of the national economy still exert a certain pressure from the 
population's demand for agricultural food products. This has caused a 
constant requirement for agricultural units and all agricultural producers to 
deliver a maximum amount of agricultural products for the needs of the 
national economy. Obviously, this condition can be eliminated only by 
substantially increasing agricultural production in all agricultural zones and 
units. That is why, aS was established in party and state documents, and as 
Nicolae Ceausescu has repeatedly emphasized, all ways and means must be used, 
includ.ng the improvement and strengthening of property and distribution 
relationships, to create and develop all technical, economic organization, and 
social conditions for the continued progress of agriculture and of village 
life. 





The dialectic interaction of production forces and relationships, and within 
these, of property and distribution relationships, assures the balanced, 
upward development of the whole social organism. 


11,023 
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ROMANIA 


ROLE OF TECHNICAL-SCIENTIFIC PROGRESS IN ECONOMIC DEVELOPMENT 
Bucharest ERA SOCIALISTA in Romanian No 20, 25 Oct 83 pp 5-8 


[Article by academy member Radu P. Voinea] 


[Text] “Socialism and communism can be created only on the basis of the 
newest advances of modern science and technology, and in this sense, Romanian 
science must work with a revolutionary spirit to rise to the level of the 
demands made by the Party Program for Building Communism in Romania.” Nicolae 
Ceausescu, 


One of the ideas threading through our party's documents in recent years is 
that science is now a primordial factor for progress, and that the 
multilaterally developed socialist society and communism can be established 
only on the basis of the newest advances of science and technology. 

Scientific research in our country, organized in close correlation with the 
demands of material production and social activities, must meet the objectives 
and needs for scciety's development, stipulated by the party program, 
five-year plans, and long range forecasts, and must act to achieve them in 
time, thus providing a broad perspective for the development of the national 
economy and socialist society as a whole. 


In order for these great objectives to be achieved, technical-scientific 
progress and the results of scientific research must of course be introduced 
in the production process. This continuous renewal of industry, agriculture, 
transportation, and other sectors of activity in our economy has met with 
Outstanding success, especially in recent years, increasingly replacing 
importations, and more particularly the importation of information. Many 
examples can be cited of extraordinary technical achievements, the fruits of 
Romanian design, executed in our country: high power hydraulic turbines used 
at the Portile de Fier, Lotru, Arges, and other hydroelectric plants, the 
16-20 m-diameter carrousel lathe which today is produced in only four or five 
facilities of long industrial tradition, tractors, agricultural machines, 
automated lines for shell or hollow mold casting, and among the latest, the 
Bucharest Metro. I believe that this is obviously an incomplete but 
sufficient picture to illustrate the correctness of our party's policy of 
organizing scientific research in close correlation with the demands of 
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Material production and social activities. At the same time, we are filled 
with a justifiable national pride, with gladness, by the knowledge that these 
achievements are the fruits of Romanian science and technology, of the work of 
this dilligent nation, which some so-called “Specialists” of the years between 
the wars had condemned to live in an eminently agrarian country because of its 
“atechnicity,” and atechnicity which ultimately proved to be pure prejudice. 
Socialism has succeeded in freeing the creative energy of our people, and thus 
allowed the exploitation of its capability to design and build machinery, 
egGuipment, installations, and tooling at the level of the most advanced 
science and technology. 


Pleased with the good results obtained so far, we cannot adopt a position of 
smugness. Indeed, many reserves still exist in this complex process of 
implementing into production the results of research and technical-scientific 
progress. That is why, as stated by academy member doctor engineer Elena 
Ceausescu, member of the Executive Political Committee of the Central 
Commattee of the RCP, first vice-chairwoman of the government, and chairwoman 
of the National Council for Science and Technology (CNST), in her speech to 
the Plenary Session of the CNST in June of this year, “under the present 
conditions of the country's development, when the national economy is 
confronted with increasingly more complex problems, it is necessary for all 
researchers, engineers, and designers, as well as education personnel and 
production specialists, to manifest a new attitude and a better understanding 
of science'’s role and contribution in assuring the multilateral progress of 
society.” 


In what follows, I will attempt to show the features that I deem most 
important, and at the same time advance some proposals. 


More Active Role for Research to Foresee Production Needs 


A simplified image of the complex process of introducing the results of 
scientific research and technical development, could be ihat of a broadcasting 
irstallation composed of a transmitter and a receiver. if the installation 
fails to operate properly, the causes could be located either in the 
transmitter, in the receiver, in the transmission channel, in two of these 
elements, Or ultimately, in all three. By analogy therefore, shortcomings may 
appear in a research unit (institute, research center, higher education 
department), in a production unit, or in the system of collaboration between 
the two units. 


In considering research units, I can comment that in general they employ 
valuable personnel recruited through careful selection, and that they are 
endowed with modern equipment, microproduction shops, and specialized 
libraries. Despite these, the potential existing in research units is at 
times not fully utilized, with the research activity load resting on the 
shoulders of a relatively small number of researchers. Most often, this 
shorcoming can be corrected through better work organization and more careful 
control and guidance. But there are cases in which this remedy proves to be 
insufficient, for the simple reason that the people involved have no aptitude 
for research; in these instances, they should be oriented toward other 
sectors of activity. 








The concept of the right man in the right place is entirely true. Everyone 
has aptitudes that are qualities for one trade and defects for another. Well 
known in this respect is Baudelaire’s poem, in which he shows how the wings of 
the albatross, which allow it to fly as a king of birds, hinder it in walking 
on the deck of the ship. Not to have the qualities of researcher is not an 
essential def iciency; but to employ in a research collective those who do 
not have a calling for research is harmful, creating the risk of being unable 
to adequately solve problems raised by socioeconomic practice. In that case, 
no matter how receptive to new ideas, a production unit will refuse to accept 
a project which it does not need, which performs pocrly, or which is of low 
Quality, as a listener might turn off a radio when the program broadcasted is 
weak or uninteresting. 


One of the difficulties that arise in various scientific research units, is 
that most often a production unit wants research results in a short, or 
occasionally extremely short time. Yet, scientific research is by its very 
essence a creative activity, which therefore cannot be performed according to 
rules rigorously established beforehand, as in the case of design, for 
instance. Indeed, even if the result of a design is--let us say--a new dam, 
unique in its way, the design rules are still well known. Of course, I do not 
want to minimize the importance of design activities, and I do not deny that 
design sometimes requires special studies or even new and original ideas, but 
the predominant aspect of a true research activity is the unknown. The 
researcher obviously has an intuition, but he must demonstrate that this 
intuition can be implemented; he tests, experiments, calculates, and when the 
intution sometimes proves to be false, he starts from the beginning, changing 
his hypothesis. 


Despite these, a research collective must respond to a problem within a 
certain time, usually a very short one. The only solution is for the 
collective to prepare beforehand, through long range research, results that 
can be applied rapidly when needed by enterprises. To this end, research 
units must foresee the needs of industry, in other words play an active role, 
rather than a passive one in which they await requests. Research units must 
naturally demonstrate greater initiative, make new proposals, and militate for 
the introduction of their results into enterprises. This in fact is a task 
assigned to research by the party, namely, to foresee the needs of production 
and attack long range problems. Today's modern computers are a most valuable 
aid in fulfilling this important task. 

The first thing to be considered in approaching long range problems are the 
orientations established by the party, as well as the objectives stipulated in 
five-year plans and long range forecasts. At the same time, it is necessary 
for researchers to be aware of the newest achievements of science and 
technology, meaning that they must be very well documented. First among 
publications are the specialized scientific and technical journals, domestic 
and foreign, as well as as abstracts journals which present summaries of 
results and sometimes critical comments about the most recent scientific work 
published in various fields. Next, are the various books published by 
Specialized presses, proceedings of national and international scientific 
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events (congresses, conferences, symposia, workshops, topical meetings, and 

sO On), aS well as some treatises, which although not very accurate 
reflections of the current stac. ~f research in a given field--as is the case 
for journal articles--have the « .vantage of providing an overall viewpoint and 
extremely useful commentaries. 


In order to best solve the current and long range problems of our economy, it 
is of course necessary for researchers to be very familiar with the production 
units intended to receive the research results. But experience shows that 
such a strong bond between research and production is not always achieved; 
after the research is completed, the application of its results is at times 
left entirely in the care of the user unit. In these cases however, the 
researcher is informed about the fate of his work only if great difficulties 
arise in its implementation. The situation is somewhat similar for designers. 
Researchers have the obligation to provide scientific and technical 
assistance, and to participate effectively in the practical implementation of 
their research results. This creates a particularly useful feedback effect, 
first of all for the researcher himself, who in learning from one application, 
will provide better solutions for subsequent problems. By extension, it would 
be useful for researchers to be familiar not only with the production units in 
their own sphere of activity, but also with the major production units in the 
branch. 


Research Collaboration with Enterprises--Efficiency Criteria 


Shortcomings such as those described also occur in the receiving system, 
namely, the production units. The greatest difficulties are generated when 
the production unit is totally unreceptive toward new research results. AS a 
rule, such an enterprise has been performing for a long time a technical 
process that is well known or relatively well known by the entire personnel, 
the enterprise plan is fulfilled, all the workers receive their wages, and the 
enterprise's products are delivered to a sales enterprise; why then is it 
necessary to introduce technical progress, and use new tooling or technical 
processes? At first sight this appears as an unnecessary complication, not to 
mention the risk that the new solution, which for the time being exists only 
on paper or maybe in the laboratory or shop of the research unit, will not 
yield the expected results. Things would be different if this were a license, 
where the foreign company could be held responsible if planned parameters are 
not achieved. We of course cannot agree with such a reactionary, routine, 
unbending mentality, kin of the “good enough” attitude which we unfortunately 
still encounter now and then. These harmful mentalities are characteristic of 
those with limited horizons, incapable of looking to the future. 


Beyond this category of production units are those enterprises which consider 
that researchers have to solve problems that their own workers cannot handle, 
either due to a lack of time or because of other reasons. in this case, the 
objectives of research contracts usually are minor or current problems, so 
that the contracts cannot even begin to be considered as “research” in the 
true sense of the word. It is clear however that the effect of loading 
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research with such problems is to lower the level of research itself. This 
Situation is encountered especially in some higher education departments, 
where department »eads or other teaching personnel are seeking contracts from 
enterprise to enterprise, ultimately accepting such minor problems in order to 
meet their contracting plan figures. 


Higher education has had, and still has to solve a number of high priority 
problems. As one example, the Bucharest Polytehnic Institute received from 
the secretary general of the party, Nicolae Ceausescu, during several working 
visits, the task of studying, designing, and buildins, in collaboration with 
research, design, and production units of the Ministry of the Machine Building 
Industry, a carrousel lathe for parts with a diameter of 16-20 m, and later, 
an automated line for shell casting. These two high priority problems have 
mobilized teaching personnel from 12 departments, who have enthusiatically 
discharged their assigned tasks. 


In re-examining the manner in which some enterprises perceive research 
contracts, I will note that it is sometimes believed that such contracts are 
used to “cover” more difficult situations which arise in production units, 
Situations that are more difficult to assess from a technical and scientific 
Standpoint. I recall that an enterprise which built pipeline crossings above 
rivers using the suspended bridge principle, asked us to calculate the effects 
of wind on such a crossing. We formulated a general method of computation, 
and verifying it, found that the system would resist the wind satisfactorily. 
Soon after this, the same enterprise asked us to check another crossing which 
was very little different from the first (larger diameter, cables with another 
cross section). We answered that another contract was not necessary since the 
same formula could be used with new data; but the firm's representative 
insisted that they were ready to pay for another contract solely to have, in 
writing, an assurance from us that the system would withstand the wind. From 
his insistence we understood that they had no confidence in our scientific 
research, and that for the enterprise's representatives contracts were solely 
a means of transferring responsibility. Such situations and mentalities are 
obviously entirely improper, because collaboration cannot be based on 
mistrust. 


There is one more aspect which I would like to emphasize. In my opinion, the 
contractual system in our socialist society must be perceived somewhat 
differently than in other social orders. Through a contract, two partners 
Stipulate the mutual obligations which they promise to respect, but this does 
not exclude collaboration with each other, the object of the contract being 
the good of the entire nation. But in a research activity, situations 
sometimes arise in which the production enterprise is placed in the position 
of customer which has paid or will pay, and which consequently expects 
everything ready made, turnkey, without moving a finger; afterwards, it asks 
the researcher to fix the least defect, even when it is a matter of a banal 
problem. I recall that when we implemented an automated casting line in an 
enterprise, we received no help whatever from the latter. When everything was 
nearly ready and we were adjusting the measurement and control 
instrumentation, we asked, without result, that the workers and technicians 
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who would operate the line be present to learn the installation in greater 
detail so as to be able to operate it better. We tested the installation 
ourselves. It operated satisfactorily. Sometime later, at a meeting, it was 
Stated that “the automated line of the Polytehnic Institute no longer 

works.” It was clear from this statement that the production unit considered 
itself neither owner, nor beneficiary of the automatic casting line, but 
rather considered it as a “foreign body” belonging to the Polytehnic 
Institute! 


This situation is of course not generally characteristic of collaboration 
between technical-scientific research and production. We have often 
experienced in our research activity, the support of colleagues in 
enterprises, who worked alongside with us, providing all the facilities for 
reaching our research objective, for fulfilling it under optimum conditions. 
Then, together, researcher and user, we felt complete satisfaction, the 
thankfulness of having achieved something useful, of having made progress. 


In addition to the shortcomings that arise in some research collectives or 
enterprises, we cannot overlook some shortcomings that arise along the 
“transmission channel” of laboratory results to production. These 
shortcomings can be summarized under what we can call bureaucracy. The 
conduct of scientific research on the basis of contracts has necessaryly 
generated a number of documents which in addition to the contract itself, 
include appendixes, accounting papers, statistical files, and additional 
clauses (in case the terms stipulated in the contract are not respected), 
final reports, receipts, and so on, each of these in several copies, so that 
some researchers involved in several projects--which is often the case--waste 
a large amount of time in compiling these documents, many of them purely for 
the sake of formality. I believe that this documentation should be reviewed 
and simplified to strictly necessary levels. 


Insistent Encouragement of New Ideas by Stimulating Creativity 


Education plays an extremely important role in assuring a broad outlook toward 
new ideas, in shaping a general attitude toward renewal and encouragement of 
new concepts in all areas of activity, and in increasing the professional 
technical competence of all workers. According to the concept that lies at 
the foundation of our party and state educational policy, and to its 
integration with production and scientific research, education in Romania is 
organically associated with practice, with life. By carrying out in parallel 
with the instruction process, a productive practice in school shops or in the 
best endowed enterprises, pupils and students have the opportunity to learn 
first hand new, modern technologies, and by effectively working in production, 
to complete their educations through and for labor. At the same time, 
advanced students in particular, undergo an initiation in scientific research 
together with their education and production activities. The goal of our 
education is thus to train graduates armed with the newest advances of science 
and technology, capable of adapting themselves in a relatively short time to 
the work to which they are assigned, and use their full capabilities to scive 











the complex problems raisec by our fully developing economy. Under the 
conditions of the technical-scientific revolution, when human knowledge is 
continuously being renewed, the worker that we are training today must be 
capable of constantly adapting himself to this rapid progress. Education thus 
becomes a@ continuous process, a constant education. 


But the young person whom we are training today is being asked for much more: 
mot only must he be constantly up to date with the newest advances of science 
and technology, and apply that which others have discovered and invented, but 
he must also bring his own contribution to the wealth of Romanian and 
universal science and technology through his own, original discoveries and 
inventions, aS well as be constantly concerned with encouraging new ideas and 
progress. The training of the youth for an implacable struggle against the 
old and outdated, for a revolutionary attitude in all its activities, is a 
most significant task assigned to education by Nicolae Ceausescu at the 
Mangalia Workshop on Problems of Organizational and Political Education Work. 


To reach these ambitious but noble goals, the creativity of pupils and 
students must be stimulated beginning with their classroom days. Pioneer 
technical-scientific creativity clubs encourage the minds of the youth from 
their most tender age, and the annual national and county fairs are proof of 
the efficiency with which these clubs conduct their activities. We obviously 
cannot expect actual scientific research from these Pioneers or high school 
students, but they do introduce innovations and ingenious devices or 
instruments which demonstrate great creativity and which deserve full praise. 
The situation is entirely different in higher education, where students having 
reached a mature age, can undertake scientific research projects and can 
produce inventions. This is well demonstrated by the many patents obtained by 
upper class students, some of them in collaboration with teaching personnel, 
others individually. 


Nevertheless, in my opinion, we do not e'lways devote sufficient attention to 
very good students. (This should certainly not be confused with “elitisa,” 
which consists of taking advantage of one's qualities to create privileges to 
which one is not entitled, a censurable action with so many ill-fated 
consequences in history). In some cases, such exceptional people fail to 
receive the attention they deserve even after gradu; .ion. And while there are 
some enterprises such as Unirea in Cluj-Napoca, where these very well trained 
young people are provided with optimum working conditions and where they 
produce very good results, there are also unfortunately other units which 
consider newly assigned graduates as a burden, often leaving them to their own 
devices. Some of these young people, with excellent professional training and 
full of enthusiasm, end up disillusioned when they compare what they have 
learned in school with what they are being asked to do in enterprises. 


Today more than ever, we must stimulate creativity through all channels, as 
constantly emphasized by our party and its secretary general. I believe that 
even in education everything possible is not being done in this respect; 
initiation into scientific research, as it is being carried out, is not 
sufficient. The teaching process itself must encourage creativity through the 
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manner in which courses, concepts, and knowledge are being presented. Too 
many “recipe” courses persist, in which each problem has its so.ution; the 
Students memorize these recipes and reproduce them in examinations. These 
courses are not likely to Stimulate creativity: they present an incomplete 
reality, because in technology--and we might add, not only in technology but 
also in real life--each problem has severai possible solutions, and the highly 
qualified man is the one who has to select the optimum solution frc= among the 
many, aS a function of one or several criteria. But for this he must think, 
he must be trained to think. He must fully understand that nothing is 
perfect, that everything can be improved, that any solution to a problem has 
its qualities as well as its defects, and that a solution is acceptable only 
under certain circumstances; similarly, if a solution proves to 
inappropriate in one case, it does not mean thzt it must be eliminated in 
nother situation, since there are instances in which it can be accepted, and 
even preferrable to other solutions. 


I believe that in order to stimulate creativity, today's student, tomorrow's 
qualified worker, must be taught to think dynamically. The presentation of a 
course, even when it is up to date with the newest advances of science and 
technology, represents no more than a photograph, a very good photograph, but 
till a photograph. However, reality is not a photograph; reality is more 
like a motion picture, dynamic, and changing. That is why concepts, 
principles, and laws need to be presented in their historical evolution, vet 
not in the form a history of dates and events, but in the form a history of 
Scientific and technical thought. When a student sees how the concepts and 
laws of a science have evolved with time, he becomes increasingly aware that 
the current picture of science is not immutable, and begins to think in terms 
of the future. The questions he raises for himself are sufficient to start a 
process of scientific creation. To know how to ask is Sometimes more 
difficult than to know how to answer, and students must be taught how to ask. 


In order to allow a young person to create, discover, or invent, we must 
provide a broad scientific and technical perspective. in his speech to the 
people's assembly of the city of Cluj-Napoca, at the beginning of the new 
school year, Nicolae Ceausescu insisted on the need for this broad 
perspective. When I was a student, the construction department was teaching a 
genera’ course in machinery and a general course in construction. These 
proved to be very useful in expanding one's general technical education, 
because it was not the details, but the ideas, the technical thought of these 
courses that proved to be particularly instructive. 


Using every means to Stimulate scientific thinking and creativity, to expand 
“he scientific education perspectives of today's youth, which tomorrow will be 
directly involved in material and cultural production, we are in fact shaping 
his revolutionary spirit, whose essential trait is receptivity for new ideas, 
for progress. There is a single raw material, a single kind of energy that we 
must never economize: grey matter, that gigantic “machine” which is the human 
brain, and creative energy. 


11,023 
CSO: 2700/66 


7 
%G 











ROMANTA 


PROPOSAL FOR MARKETING PROGRAM FOR MACHINE-TOOL EXPORT 
Bucharest REYISTA ECONOMICA in Romanian No 44, 4 Nov 83 pp 9, 10 
[Article by Dr loan Georgescu] 


[Text] The transition of the national economy from the extensive-type develop- 
ment characteristic of the process of forming the industrial structures to the 
intensive-type development inevitably is bringing our producers closer to the 
area of the harshest competition in international economic relations, along with 
the increase in percentage of processed products on the export listings. 


The current international economic circumstances accentuate the obstacles in 
the path of penetrating the export markets and, at the same time, they are stim- 
ulating an improvement in marketing strategies in order to overcome them. Mod- 
ern production capabilities and the diversified technical experie~ce obtained 
until now in extensive development are to be oriented and restructured accord- 
ing to the opportunities and restrictions imposed by the comparative advantages 
which the producers-exporters have available on the world market. 


Of course, identification of these opportunities and specific restrictions from 
one industrial central to another and from one enterprise to another can only 
be done by the particular economic unit, which must orient and specialize its 
production capabilities for export. Here we also have the interest being shown 


in more and more enterprises to apply marketing tools in reviewing the strate- 
gies by export departments and activities (production, commercialization, pro- 
motion). 


Continuing, as an example we present the way to work out a marketing program for 
a group of “machine-tool"” products in order to bring out the varied need for 
information and successive stages of analysis. 


Restrictions resulting from the branch's development prognosis: "The prognosis 
for the machine construction industry"* identifies the two strategies of develop- 
ment for machine construction corresponding to the two types of development 
mentioned: 





* Dr Eng Ion Crisan, "Prognosis for the Machine-Construction Industry" in 
“World Economics--Outlook for the Year 2000," Academy Publishers, Bucharest, 
1980, pp 204-205. 
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a) A strategy whose goal is to satisfy the national economy's need for machinery 
as completely as possible by producing a broader range of products with a min- 
imum currency effort to transfer the technology. 


b) An “offensive” strategy for penetrating the foreign markets with a selective 
export listing structured on the basis of technological and marketing prognoses, 
with the producer staying at the forefront of technical progress through “of- 
fensive" programs of research-development which would provide conditions of 
maximum competitiveness and adequately obtain a maximum currency contribution. 


Comparing these strategies with the goal proposed for the current five-year plan 
whereby the exports of the machine construction industry would contribute around 
40 percent of the total volume of exports by 1985, we see that we would need a 
large increase in the branch's exports (compared with the 29-percent level in 
1981). What is characteristic of the machine-tool industry is that this rise in 
exports is to take place at the same time as production more than doubles. 


Increase in Romanian Exports by Main Groups of Machine Tools 


Group of Machinery 1960 1965 1970 1975 1980 =. 11981 
1. Machine tools for processing metals 

by cutting and other procedures 

for detaching the metal (pieces) 





Total: 704 1,671 3,825 6,451 6,577 5,845 
--Lathes 259 717_ =1,106 1,714 2,300 2,296 
--Boring mills 3 186 234 696 829 900 
--Shaping machines 74 324 318 532 644 616 
--Drilling machines 304 356 1,532 2,782 1,614 1,112 


<. Machinery and equipment for pro- 
cessing metals by cold and hot 
deformation (million lei currency) 2 ah 2.1 13.2 24.5 72.9% 


* Note: The reporting was done in millions of lei for 1981. 
*k Under .l 
Source: “Statistical Yearbook of the Socialist Republic of Romania," 1982,p 266. 


Doubling of machine-tool production in this five-year plan opens opportunities 
for directing the new production capabilities toward export on a priority basis 
and for directing research and renewal efforts toward the goals formulated by 
the technological and marketing prognosis. 


Technological prognosis and marketing prognosis: The rapid rate of technical 
innovation produced by the modern scientific-technical revolution means that cur- 
rently it is not just the products which are growing obsolescent ina relatively 
short interval, but the technologies as well. Today we are seeing a shortened 
life cycle for the technologies which, according to the phase they are in, can 
be: a) peak technologies; b) conventional technoloeies; c) outdated tech- 
nologies. 


The life cycle for technologies in machine-tool production concerns both the 
level of the enterprises’ technical supply within the central as well as the 
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performances to be achived by the production systems into which the new machine 
tools produced are to be integrated. Overcoming the narrow, fragmented way of 
designing a manufacturing line as a total of equipment for various operations, 
an interdisciplinary science has developed for integrated systematic analysis 
and technological prognosis. This is "systems engineering," which analyzes 

the job which a system of machines is to carry out, selects the best structure 
for it, sets the program and optimizes its operation. 


The peak technologies in the machine-tool area include precisely the specialized 
machine systems supplied with numerical commands and computerized nvumerical 
commands, optical readers and data display, automated robotic transfer lines 

and processing centers. 


The advantage offered by the machine system is carrying out the function pro- 
posed with optimum output (for example, processing of the motor block for cars). 
From the producer's viewpoint, competitiveness is provided by a comparative an- 
alysis of the processing systems, which carry out different functions with a 
view to standardizing the subsystems which carry out identical or similar op- 
erations. Designing versions of modulated solutions by subsystems, which are 
reintegrated into machine systems gives the producer even greater flexibility 
of the supply due to modularization along with great savings resulting from the 
standardization. 


The technological prognosis based on such a design proceeds from defining the 
function which a system is to carry out and subordinate to this goal is designed 
the structure ofthe system of complex processing which it is to carry out. 


Complementary to the technological prognosis is the marketing prognosis which, 
on the basis of an analysis of the “tree of decision making” type, evaluates 
the economic timeliness of each new product by phases, utilizing the informa- 
tion obtained gradually following testing and prospecting of the market, intro- 
ductory sales, reaction of the competition and so forth. 


The life cycle is a condition for recovering the expenses for assimilating a 
new product. 


There is a marketing problem with two possible answers for each subassembly of 
a piece of machinery or equipment: I produce it or I buy it. The second answer 
in turn has many variations: import, cooperation, specialization and so forth. 


The strategy of the product substantiated on the basis of the technological 
prognosis and marketing prognosis is carried out by adopting development pro- 
grams for the new products, with the families of products bearing in mind the 
overall balance of the manufacturing range. Thus, together with satisfying the 
request of the partners from the developed countries for peak technologies, we 
also must keep in mind satisfying the request of partners from the developing 
countries for adequate technologies such as: 


Universal, low-weight, simplified machine tools operated by reduced-power eco- 
nomical motors for supplying small industry; 
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Ddivery of machine tools with diversified accessories and attachments, with 
tools and spare parts for the first supply; 





Supplies of mini manufacturing lines for tools and other consumer goods; 
A supply of complete repair shops, school shops and mobile services. 


Currently the orientation of around 60 percent of the machine-tool exports to 
the socialist countries, on the basis of conventions of cooperation and special- 
ization in production, requires giving special attention to the cooperation 
methods in these relations. The priority orientation toward the heavy machine 
tools means that along with the unfavorable circumstances for this type of ma- 
chinery the degree of usage of steel (for the most part obtained from imported 
raw materials) in machine construction is several times less in Romania than in 
some socialist countries. 


Strategy for commercialization: In the 1970-1982 period the world imports of 
machine tools almost quadrupled--from around $2.5 billion in 1970 to more than 
$8.8 billion in 1982, with an average growth rate of 12.2 percent. At the same 
time, a redistribution of export markets took place by groups of countries, fa- 
voring the socialist countries. The economic recession in recent years has meant 
that the percentage of developed capitalist countries in world imports fell from 
69 percent in 1970 to 57 percent in 1922. At the same time, the percentage of 
the socialist countries is rising (from 22.2 percent to 24.5 percent) as well as 
that of the developing countries (from 8 to around 18 percent). 


In the current decade the main segment of demand--the developed capitalist coun- 
tries--is to be directed toward completely automated production systems supplied 
with machine tools operated by computer, with automatic control transmission, 
automatic motion of the part to be processed, working in flexible technological 
systems or in group technology systems which provide superior output and pro- 
ductivity. 


In accordance with this orientation, the supply of machine tools no longer can 
be conceived of without a complementary supply of services. The way in which 

a certain piece of machinery or technological line is integrated into the over- 
all production system is the goal of a separate discipline called “detailed 
engineering.” It designates the engineering services complementary to delivery 
of equipment, specific and on-the-spot analysis of the partner's needs with a 
view to designing the modularized machine system as close as possible to the 
requirements and specific operating conditions. 


Carrying out these kinds of services involves the existence of our own network-- 
on the foreign market--which operates on the basis of self-management. Thus, 
Bulgaria's machine-tool exports are being carried out by 15 joint companies, 
Poland's by 14, Czechoslovakia's by 16, the GDR's by 6 and the USSR's by 6, 
added to which are their own companies and representatives. Compared with Ro- 
mania's current machine-tool production, which puts us among the top 10 world 
producers, there still is a low degree of development of the domestic and for- 
eign commercialization network (just two joint companies abroad). What also 
must be developed are the network of services, warehouses for spare parts and 
commercial offices, permanent and mobile repair shops, schooling for the 
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partner's personnel (currently there are 2 technical-commercial offices, 3 
warehouses on consignment and 18 service points). 


Of course, development of the distribution network must be carried out at the 
same time as adapting of the export supply to the market's demands. However, 
at the same time, an active distribution strategy which is flexible and re- 
ceptive to the partners’ requirements, particularly in the case of certain 
equipment of the complexity of machine tools, involves permanent contact with 
the market, which is impossible to maintain through perfodic delegations which 
just stay several days. Often before the actual commercial discussions begin, 
the client is concerned with the existence of guaranteed service on the local 
market as an indispensible condition for any transaction of machine tools. 


At the domestic level we are feeling the need for closer cooperation between 

the machine-tool industry and the industry for computer technology and auto- 
mation. For the national economy it is just as efficient or even more so for 
some automation equipment or electronic computer equipment to be delivered with- 
in the machine-tool export. In this regard it would be desirable for the 
economic levers also to act with a view to stimulating this type of complex ex- 
port, which utilizes Romanian intelligence at a high level. The achievements 
obtained in the area of robotics also should be taken over with greater dyna- 
mism in developing the automated machine systems. 


The strategy of promotion: Among the qualities which a successful marketing 
program must have is also the best possible correlation of various partial 
strategies: product, promotion, price, distribution. 


A priori underestimation of an aspect of marketing strategy such as promotion, 
for example, may lead to an impasse of the entire marketing program, includ- 
ing the efforts made in the area of research and production for producing com- 
petitive products. For this reason, the apparent savings made for the promotion 
funds are particularly harmful in practice. The international practice of the 
big machine-tool exports of Japan, the United States, the FRG, Italy under nor- 
mal circumstances is to allocate from 1.5-2 percent of the volume of sales to 
carry out publicity activity for export. In poor years this percentage some- 
times rises to 6 percent. Also, the big socialist countries which export ma- 
chine toois, like the GDR, Czechoslovakia and the USSR, allocate amounts to the 
publicity budget for export totalling .8-l1 percent of the volume of export for 
the particular group of products. The fact that some foreign trade enterpri- 
ses avoid certain basic standards of trade only proves the gaps existing in 
training cadres in the particular sector of activity, particularly since it is 
a question of a constant attitude regardless of the circumstances or the in- 
terests in promoting some absolutely new products.’ 


In accordance with Luw No 12/1980, Article 13, the plan for receipts, payments 
and currency profits of the foreign trade enterprise, includes the following 
in the chapter on payments: expenses for participating {n international fairs 
and exhibits and those for commercial advertisements. As such, each foreign 
trade enterprise can allocate funds for appropriate promotion of the export 
programs they adopt as part of worker self-leadership and economic~-linancial 
and currency self-management. 
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Publicity marketing makes a basic contribution to the economical expen 
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the publicity budget; it permits establishing the mass me 
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for a group of machine-tool products using judgment and it permits opti 
communication with the decision-making factors in the machine-tool trade 
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each export market. Entering into the Masiniexport foreign trade enterprise's 


concerns also are compiling updated catalogs and prospects under appr 


timetable conditions, working out economic propaganda and technical inf 


on the new achievements of the Romanian enterprises which produce : : 
tools, carrying out foreign publicity with publicity posters and org 
permanent exhibits which present the range of exports. 


The struggle tor a new quality in foreign trade activity means br i-s< 


use of management-marketing methods and teciniques in substantiating 


port programs as a condition sine qua non for increasing the competiti' 
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of exports and for fulfilling the foreign trade plan. 








YUGOSLAVIA 


FOREIGN EXCHANGE SAVINGS IN REPUBLICS, PROVINCES 
Belgrade EKONOMSKA POLITIKA in Serbo-Croatian 31 Oct 83 p 31 


[Text] According to the most recent figures of the National Bank of Yugosla- 
via, as of 31 August 1983 individuals held in foreign accounts various cur- 
rencies with a total equivalent value of 727.9 billion dinars. Compared to 
the situation at the beginning of the year, the increase is 243.6 billion di- 
nars, or 50.3 percent, 


Examined with respect to maturity, the status of foreign exchange accounts of 
individuals at the end of August showed the following pattern: 











Billions 
Indicator of Dinars Share, % 
Demand deposits 348 .6 47.9 
Time deposits (more than | year) 379.3 52.1 
Total 727.9 100.0 


The high share of time deposits is certainly the result of considerably more 
favorable conditions which banks are offering to owners of time deposits. 


The distribution of balances of foreign exchange accounts of individuals 
among the republics and provinces is shown by the table below. 











Republic or Province Billions of Dinars Share, % 
SR [Soctalist Republic] Bosnia-Hercegovina lli.?7 15.4 
SR Montenegro 10.4 1.4 
SR Croatia 224.8 9.9 
SR Macedonia 61.9 8.5 
SR Slovenia 67.7 9.3 
SR Serbia 251.4 %4.5 
Serbia proper 198.0 27.2 
SAP [Socialist Autonomous Province! 


Kosovo 
SAP Voivodina 


Total 








Incidentally, toreign exchange accounts of individuals have been recording a 
substantial growth year after year. This is convincingly indicated by the 
tigures below on their trend over the last 5 vears (growth rates relative to 
the previous year, in percentage): 





Indicator 1978 1979 1980 198] 1982 
Billions of dinars 106.7 147.6 290.1 319.7 484.3 
Rate of growth, % 46.4 38.3 55.9 %.9 51.5 


As is evident from the table above, foreign exchange accounts of individuals 
have been growing at a high rate. However, we must take into account here 
the jJ0-percent devaluation of the dinar in 1980 and the 20-percent devalua- 
tion in 1982. That is, these devaluations brought about a corresponding in- 
crease in the dinar value of the balances of those accounts. 





It is interesting that beginning in 1980 the status of the foreign exchange 
accounts of individuals has surpassed the balance of dinar savings deposits. 
That is, in 1980 dinar savings deposits were at a level of 162.8 billion di- 
nars, a8 against 230.1 billion dinars in foreign exchange accounts of individ- 
uals. In 1981, 1982 and 1983 the difference widens further to the advantage 
of forelgn exchange accounts of individuals, so that as of 31 August 1983 the 
balance of dinar savings accounts was 336.7 billion dinars, and that of for- 
eign exchange accounts of individuals 727.9 billion dinars. 
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FOREIGN EXCHANGE INCOME, EXPENDITURES, 1981, 1982 
Belgrade EKONOMSKA POLITIKA in Serbo-Croatian 31 Oct 83 p 31 


[Text] Im its recently issued annual publication "Godisnji izvestaj 1982" 
[1982 Annual Report] the National Bank of Yugoslavia has reported definitive 
figures on the inflow and outflow of foreign exchange on the basis of invisi- 
ble transactions with foreign countries in 1982, 


On the side of invisible inflow of foreign exchange last year there was a to- 
tal of $9,430 million, which is $1,922 million, or 16.9 percent, less than in 
the previous year, 1981. This suggests the conclusion that the trend of that 
income was unfavorable in 1982. Especially important in this connection is 
the fact that a reduction was recorded for all types of income, as can be 
seen from the comparative survey given below for 1981 and 1982. 


Income (millions of dollars) 





Type of Income 1981 1982 

Workers and emigres 5,100 4,350 
Transportation and other services 2,002 1,780 
Tourism 1,990 1,520 
Interest 397 276 
Miscellaneous 1,863 1, 504 
Total 11,352 9,430 


The figures in the table state quite clearly how important foreign exchange 
revenues on an invisible basis are to our country's balance of payments. 
That is, these revenues come close to the total value of goods exported, 
which in 1981 amounted to $10,929 million and in 1982 $10,241 million. 


With respect to expenditures in the field of invisible foreign exchange 
transactions with foreign countries, the outflow of foreign exchange in 1982 
was at the level of $6,801 million, which represents a r: duction of $473 mil- 
lion, or 6.5 percent, from 1981. 


Viewed by types of expenditures, the comparative survey of the outflow of 
foreign exchange over the !ast 2 years shows the following pattern. 
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Expenditures (millions of dollars) 











Type of Expenditures 1981 1982 

Workers and emigres 3,058 3,095 
Transportation and other services 955 B00 
Tourism 137 105 
Interest 2,107 2,049 
Miscel laneous 1,014 752 
Total 7,274 6,801 


When invisible foreign exchange income is canceled out against expenditures 
in 1982, there is a net surplus of $2,629 million. 


Viewed by types of revenue and expenditure, the surplus in invisible foreign 
exchange transactions is distributed as follows in 1981 and 1982. 


Surplus (millions of dollars) 














Type of Revenue and Expenditure 1981 1982 
Workers and emigres 2,042 1,255 
Transportation and other services 1,064 980 
Tourism 1,853 1,415 
Miscellaneous 849 752 
5,788 4,402 
Deficit pertaining to interest -1,710 -1,773 
Total 4,078 2,629 


As we see from the table, the surplus achieved 


lion, or 35.5 percent. 
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in 1982 was down $1,449 mil- 
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